
 

Updates for Three Year Strategic Plan 

for 

Crowthorne Parish Council, 2024 
 

 

 

Councillors and staff, along with Thames Valley Police and Royal Berkshire Fire and Rescue Service, 

raised the D Day 80 flag to start the village commemorations to mark 80 years since the start of the allied 

campaign to liberate Europe.  June 2024. 

 

 

 

Crowthorne’s vision 

The vision of Crowthorne Parish Council is to maintain and enhance the 

character and identity of the parish, both the village and its green spaces, 

ensuring that it remains a vibrant, healthy, sustainable community and a 

desirable place to live and work. 
 



 

2 

Executive summary, updated autumn 2024 

The next three years 
Crowthorne has undergone significant housebuilding and development in recent years on Cricketfield 

Grove and Buckler’s Park. Development is still ongoing at Buckler’s Park with plans recently submitted 

for Phase 5C. The Local Plan for Bracknell Forest includes Derby Field and Broadmoor as further sites 

for development. Crowthorne Parish Council receives Community Infrastructure Levy (CIL) funding 

from developers which it uses to ensure that facilities and services can be provided to cope with the 

increased pressure and demand from additional residents moving to the parish. Examples of recent 

CIL projects include the installation of the exercise track and upgrade of the games area at the Morgan 

Recreation Ground, additional CCTV, zonal heating controls and new litter bins. 

CPC is committed to the delivery of further high-quality projects in the next three years such as the 

replacement of the roof, retrofitting insulation and installing solar panels at the Morgan Centre. The 

adult gym equipment will also be replaced as CIL funds permit. 

CPC has scaled its staffing resources accordingly with an experienced Project and Events Officer 

appointed to ensure the timely planning and delivery of projects and events for the community.  

CPC also receives precept from every home in the parish to provide funding for its day-to-day 

operations, and to save towards long term projects supporting the facilities and services run for the 

community.  These can be grouped into four key themes: 

Administration 
CPC will continue to represent and support the community by commenting on planning applications, 

reviewing and delivering the objectives in the Neighbourhood Plan and administering three charities: 

Crowthorne Educational Charity, Morgan Recreation Ground Charity and Walter Recreation Ground 

Charity.  It will also deliver parish council meetings, monthly councillor surgeries and the associated 

administrative work of running two recreation grounds, public toilets, a woodland and two community 

halls. 

Community 
CPC will support the community through parish-led initiatives (eg Summer of Fun, Silver Sunday) and 

facilitate others to keep Crowthorne a vibrant, healthy and desirable place to live and work.  Th is 

includes working with the Carnival Committee, local traders (eg Late Night Shopping) and partner and 

stakeholder organisations (eg Crowthorne Community Neighbourhood Action Group). 

Recreation 
CPC will continue to maintain and improve the Morgan Recreation Ground, the Walter Recreation 

Ground and Circle Hill Woods.  This includes improvements to the facilities at the Morgan Rec to serve 

both the community’s leisure and community needs.  Recent projects delivered include the installation 

of recycling bins, a chess set and the coronation tree. 

Our World 
CPC will continue to support the move to a cleaner environment using sustainable energy, in response 

to the government’s climate emergency to help achieve Net Zero Objectives by 2030.  Projects such as 

the installation of solar panels, lobbying partner organisations to facilitate the installation of electric 
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vehicle chargers, and managing the CPC estate and purchases, will be at the forefront of council efforts 

to reduce carbon emissions.  

These projects will be monitored regularly by the full council, or relevant working group, to ensure 

value for money and best practice.  A Crowthorne Parish Council Projects Officer is employed to 

promote and manage these initiatives. 

 

 

Introduction 
This document reviews the progress made so far on Crowthorne Parish Council’s original 2022 Three 

Year Strategic Plan.  As a live document, updated annually in November to inform the budget process, 

plans are included here for the next 3-5 years.  It informs residents what the council aims to achieve 

directly, working with stakeholders, or influencing others such as Bracknell Forest Council.  

 

 

The Late Night Christmas Shopping event is proving to be a much anticipated annual event with 

thousands attending and 2 performance areas, supporting both local charities and traders alike. 
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Parish projects 

Administration 
Crowthorne Parish Council will continue to represent the community and forge links with Bracknell Forest Council, Wokingham Without Parish Council and 

other stakeholders. 

Project proposals Actions Progress 

Planning • Continue to submit comments and recommendations to 

Bracknell Forest Council on monthly planning applications, 

referring to the Neighbourhood Plan Policy and CR 12 of the 

Crowthorne Neighbourhood Plan and the Environment Act 

2021. 

Ongoing 

  

Planning 

2023 addition 

 

• Focus on appropriate parking, net zero greening, impact on 
biodiversity, sustainable technology and transport, ensuring 
new developments meet local plan and statutory 
requirements for affordable housing, village heritage features 
etc to future proof the village character. 

 

Ongoing 

 

Neighbourhood Plan • Monitor council activities against the Neighbourhood Plan 

2018-2036. 

Ongoing 

 

Welcome to Crowthorne 

signage 
• Monitor and enhance current signage and position.  Replace 

when appropriate. 

Ongoing - including on new developments. 

Live Strategic Plan • Review regularly in November along with the budget. Ongoing - Consider a public consultation. 

Annual parish meeting (APM) • An opportunity for the public to see and hear what Council 

has achieved in the past year, and the vision for the next.  

Mar 2024 – Presentations from Broadmoor Ecologist 

and RMA Sandhurst, community funds distributed. 

Next APM - Tuesday 18th March 2025 

Crowthorne Educational Charity • Provide support and funding to residents, schools and 

organisations, for educational purposes. 

Increase promotion for this community opportunity. 

5G Connectivity • Monitor the move to improve 5G connectivity, ensuring both local businesses and residents benefit. 

Martyn’s Law 

 

• Instigate the application of Martyn’s Law once the bill is 

finalised to ensure facility compliance and to assist hirers, 

such as local community groups, adhere to regulations. 

Changes to locking procedure for hall hirers now 
implemented despite ML threshold at +200. 
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Office administration • Meet needs of community office and include timely delivery 

of projects and events. 

Increasing hours of Projects Officer to 25 hours per 
week in April 2025. 

Table 1  Proposed projects of an administrative nature undertaken by Crowthorne Parish Council , updated 2024 

 

 

 

Welcome signs create a sense of place and the increased use of the CPC logo promotes the council and all its activities.  
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Community 
Crowthorne Parish Council will support the community with its own initiatives and facilitate others to keep Crowthorne a vibrant, healthy and desirable place 

to live and work. 

Proposed projects Actions Progress 

Crowthorne Carnival • Provide support, funding and facilitation for this biennial event – 
summer 2024 and 2026. 

Assisted with promotion, provided free 

facilities, and took part in various activities. 

Looking forward to supporting in 2026. 

Summer of Fun  • Free annual family event at the Morgan Recreation Ground during 
the summer holidays as part of a borough-wide initiative with 
parishes. 

More than 1500 visitors, summer 2024.  Next 

- Tuesday XXXth August 2025. 

Crowthorne Village Awards • Biennial event every other November. CPC to host in 2026. CPC supported WWPC in organising and 
hosting November 2024, with 8 individuals 
and 2 groups receiving awards.   

Late Night Shopping • An established annual event – working with traders and 

community groups and organising a road closure.  

• Friday 6th December 2024. 

• Friday 5th December 2025. 

A very well attended event in 2023 with 50 

stalls and 2 ‘stages’ which received positive 

feedback from parishioners and traders. 

Local businesses • Supporting local businesses eg High Street, Dukes Ride and market 
traders. 

Ongoing - promoting free parking, improving 
the retail environment - greening the High 
Street, events, banners, advertising, 
marketing the Morgan Rec etc.  Applied for 
dropped kerb at Jim Finnie Square to improve 
this area as a market and event space.  
Monthly market to coincide with Repair cafe 
and councillors surgeries. BIIM (Bracknell 
Indoor Indie Market) approached to see if 
they can join Crowthorne. 

Local businesses 
2023 addition 
 

• Investigating the opportunity of the provision of an online 

directory to list and promote retail businesses, the market, large 

community events and CPC facilities for hire. 

 

Council decided no material benefit to this 
project with www, Google maps etc providing 
similar information. 
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Local businesses 
2023 addition 
 

• Improve the Morgan Rec football pitch to bring in more teams to 

the pitch and therefore the High Street. 

 

Pitch improvements scheduled for end of 
season April 2025.  Funding application in 
progress. 

Community promotion 

 
• Investigate the provision of online community directory 

alongside the traders’ retail version to incorporate CPC hire 

facilities.  Expand this to include events and activities, bus 

services, health information etc. See above. 

 

 

• Maintain current noticeboards and install new ones as 

needed. 

• Focus on integrating Bucklers Park (and Derby Field) 

communities into the village so they are not isolated by 

geography eg transport links, noticeboards and webpage. 

 

Without the business element (see above) the 
community directory is not viable.  Council 
instead are supporting The Eye with grant 
funding and staff time to ensure its survival in 
a tough advertising market while still 
providing information for residents. 
 
 
 
Council are supporting community efforts at 
Bucklers Park as they come on board.  eg the 
community forest garden and The Hub when 
it opens. 

Silver Sunday 

 
• Annual free afternoon entertainment and tea event at the 

Morgan Centre to help combat isolation – 6th October 2024,  

next 5th October 2025. 

Eighty older people attended along with 
volunteers and staff.  

Grant administration 

 
• Providing grants to support community activities that directly 

benefit Crowthorne’s residents.  Awarded at the annual council 

meeting (APM) 

£20k awarded and presented by James 
Sunderland MP at the APM. 

Detached Youth Service 

 
• Provide a detached youth service for Crowthorne beyond 2026 

when current Community Safety Fund grant expires.  Investigate 

funding and possible revenue budget and reserves to ensure 

continuity of this provision. 

Forty hours provided and 151 engagements 
made April – October 2024.  Funding 
opportunities investigated to continue 
beyond spring 2025. 

School partnership work 

 
• Invite schools regarding developing partnerships with CPC to suit 

their individual needs eg Eco Club, youth councillors, work 

experience, events etc. 

 

Eight schools took part in LNS 2023. Projects 
with schools also include planting the 
coronation tree and D Day 80. 

Big Green Week   

 

• Work with CROW to promote and organise Great Big Green Week, 

June 2025 and 2027 (non-carnival years) involving community 

groups and businesses.   

Plans initiated for 2025 with CPC leading.  Ten 
community groups already committed.  
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D Day 80 • Investigate the options of celebrating 80 years since D Day, 

Thursday 6th June 2024 with local stakeholders.    

Large community event delivered with 
support from community groups, schools, 
RBFRS and RBL.  +1000 attended. 

VE Day 80 • Investigate the options of celebrating 80 years since VE day, 8th 

May 2025, with local stakeholders. 
Supporting the RBL with their celebrations. 

Table 2  Planned projects benefitting the community of Crowthorne, updated 2024. 

 

 

 

CPC hosted a free Silver Sunday event for 80 local residents to enjoy, helping to combat loneliness in our community. 
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Recreation 
Crowthorne Parish Council will continue to maintain and improve the estate to serve both the community’s leisure and community needs.  This will include 

the management of the Morgan Recreation Ground, the Walter Recreation Ground and Circle Hill Woods for all to safely enjoy. 

Proposed projects Actions Progress 

Morgan Recreation Ground 
improvements  

• Investigate improvement of football pitch. Funding options explored.  Teams 
informed of EoS date, 30.04.25 so 
improvements can start promptly. 

Morgan Recreation Ground 
2023 addition 
 

• Ongoing site maintenance and development including mowing for 

recreation and biodiversity and conserving the heritage features. 

• Ongoing tree management. 

• Improvement of toddler area. 

 

• Pursue Green Flag accreditation. 

• Installation of replacement adult gym equipment. 

• Consider increased signage at the Morgan Rec. 

• Plant a commemorative Coronation Tree. 

 

Ongoing - coronation tree, recycling bins 
and community chess set. 
Ongoing 
Addition of new swings to increase 
accessibility provision. 
Still to consider. 
Consultation complete. Awaiting funds. 
Under investigation. Budget dependent. 
Planted with the Men’s Shed and 
Wildmoor Heath School, February 2024. 

Walter Recreation Ground Charity 

Management of trust land: 
Circle Hill Woods  
Walter Recreation Ground (WRG) 

• Site management for public safety, enjoyment and biodiversity. 
 

Ongoing - bird and bat boxes installed, 
laurel and holly control, wildflower seed 
sown, tree inspections, tree work.  

Ongoing management  
2023 addition 
 

• Investigate funding opportunities 

• Develop community links 

 

• Update management plan. 

• Replace failing fence. 

Ongoing 
Promotion, events and volunteering have 
increased profile and community links. 
Management plan updated. 
Fence replaced receiving considerable 
community support.  New bin emptying 
system in place spring 2024. 

Table 3  Planned projects on land owned or managed by Crowthorne Parish Council, updated 2024. 
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Our World 
Crowthorne Parish Council will support the move to greener lifestyles using sustainable energy, in response to the government’s climate emergency.  In 

tandem with the projects outlined here the Biodiversity Policy states CPC’s promises to the local and global environment. 

Proposed projects Actions Progress 

Installation of zonal heating - 
Morgan Centre and Parish Hall. 
2023 addition 

• Cost, plan and deliver installation to reduce energy 
bills/consumption and thereby reduce carbon usage. 

Installed spring 2024 with easy controls. Too 
early to compare usage figures. 

Solar Photovoltaic - Morgan Centre 
 

• Approved at Council March 2022.   Tender published to align with tender for new 
roof. Delivery to be complete by May 2025. 

Solar Photovoltaic - Parish Hall • Approved at Council March 2022.  Specifications finalised.  Awaiting funds. 

Electric vehicle charging points, 
Morgan Recreation Ground 

• Supporting EV charging in Crowthorne Suggest viable parking spaces to BFC along 
Lower Broadmoor Road. 

Crowthorne Reducing Our Waste 
(CROW) 

• Provide support, equipment and funding for promotion and 
events to reduce plastic use. 

• Support project for a thermal imaging camera to loan out from 
the library and ultimately reduce emissions as residents and 
businesses can check the efficiency of their insulation. 

Litter picking events, single use awareness in 
all CPC activities.  Support Repair Café. Green 
Week, June 2025 planned.  

Clean Air Campaign • Consulting Public Protection Partnership (PPP) 

• Support sustainable travel initiatives. 

Continuing to support PPP projects. 

Support the ECO Rewards initiative.  Promoting 

bike use to Bracknell and working with BFC to 

deliver cycling events for Green Week. 

Increase biodiversity throughout 

parish 

2023 addition 

 

• Sow plants for pollinators on CPC estate and promote their 

benefits to the community. 

• Promote the benefits of bat and bird boxes to the community and 

install in the CPC estate. 

• Support the front garden competition in conjunction with 

Horticultural Society and Carnival. 

 

 

Sustainable travel 

2023 addition 

 

• Engage with initiatives to develop a holistic approach to 

developing practical and affordable transports links. 
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Climate emergency 

2023 addition 

 

• Investigate the options regarding declaring a climate emergency 

and work in partnership with BFC. 

 

 

High Street Greening • To improve the retail environment and ultimately footfall and 
spending.  Supported by BFC and the traders - High Street, Dukes 
Ride, Station Parade and Church Street. 

Flower towers throughout the village with 
internal reservoirs.  Supported the carnival 
front garden competition. 

High Street Greening 
2023 addition 
 

• To improve the environment of the shopping areas, supported by 

BFC and the traders. Working with community groups such as 

CROW, the Men’s Shed and other charities. 

• Lobby BFC for Jim Finnie Square parklet. 

• Links with Great Big Green Week 2025. 

 

The Shed have suggested making planters for 
the High Street traders for Green Week. 

Table 4  Planned environmental projects supported by Crowthorne Parish Council , updates 2024. 

 

     

Litter pick event at Circle Hill attracted more than 30 people and generated a sizeable pile of litter, February 2024. 
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Conclusion 2024 
Crowthorne Parish Council aims to fulfil the key themes highlighted in the Executive Summary.  Now two years in, great strides have already been achieved.  

However, the future continues to hold challenges as the deadline to be Carbon Neutral by 2030 fast approaches. 

This updated Three Year Strategic Plan will ensure Crowthorne continues to thrive using its projected programme with an emphasis on NetZero increasing.  

With the cooperation of all those involved, whether central or local government, local businesses, charities or residents, Crowthorne Parish Council will ensure 

our village is ready and fit for the foreseeable future. 

 

For more information regarding Crowthorne Parish Council, and the charities it manages, go to  

www.crowthorne-pc.gov.uk 
 

 

 

 

 

 

 

 

 

Crowthorne Parish Council, Morgan Centre, Crowthorne Tel: 01344 771 251 


