
 
 
 
 
 
 
 
 
 
 
 
 
 
15 July 2026 
 
 
 
Dear Trustee 
 
You are hereby summoned to attend the following meeting of the Walter Recreation Ground 
Charity, the agenda and associated papers for which are attached.  If you have any 
comments regarding the agenda or any of the attached documents, please do not hesitate 
to contact me prior to the meeting: 
   

• Walter Recreation Ground Charity annual meeting to commence at 1.30 pm on 
Monday 20 July 2026 at the Morgan Centre, Wellington Road, Crowthorne,  
RG45 7LD. 
  

Please note the meeting is open to the public to attend. 
 
Yours sincerely 
 

 
 
Melanie Saville 
Administrator to the Trustees 
 

WALTER RECREATION GROUND              
CHARITY 

 

THE MORGAN CENTRE, WELLINGTON ROAD, CROWTHORNE, 
BERKSHIRE, RG45 7LD 

 

Telephone: 01344 771251 
E-mail: clerk@crowthorne-pc.gov.uk 

 

Administrator to the Trustees: Mrs M C Saville 
Charity Commission Number: 300145 
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ANNUAL MEETING OF THE TRUSTEES OF THE WALTER RECREATION 
GROUND AND CIRCLE HILL TO BE HELD ON MONDAY 20 JULY 2026 AT 
1.30 PM IN THE MORGAN CENTRE, WELLINGTON ROAD, CROWTHORNE 
RG45 7LD 
 
Members of the press and public are welcome to join the meeting. 

 
Administrator to the Trustees 

AGENDA 
 
1) To confirm the appointment of trustees for the 2026/27 financial year: 

 
Crowthorne Parish Council Wokingham Without Parish Council 
Cllr Jeff Allen Cllr Kevin Whitehead 
Cllr Gail Robertson Cllr Lesley Foxwell 
Cllr Peter Wood Jenny Cook 
Mark Dodd Debbie Gooch (Clerk to WWPC) 

 
2) To elect a Chair for the municipal year 2026/2027. 
3) To receive the Chair’s declaration of acceptance of office for 2026/2027. 
4) To elect a Vice Chair for the municipal year 2026/2027. 
5) To receive the Vice Chair’s declaration of acceptance of office for 2026/2027. 
6) Apologies for absence. 
7) Declarations of interest and dispensations: To receive any declarations of interest 

relating to business to be conducted in this meeting and confirmation of any relevant 
dispensations.  

8) To endorse the appointment of the Clerk and staff of Crowthorne Parish Council as the 
administrators of the Charity. 

9) To review and approve the Terms of Reference of the Walter Recreation Ground Charity. 
10) To approve the minutes and draft budget from the meeting held on 11 December 2025. 
11) Matters arising from the minutes of the meeting of 11 December 2025. 
12) Administrator’s report. 
13) To receive and note the Annual Accounts for year ending 31 March 2026. 
14) To formally note the appointment of PGSD as grounds contractors for the charity land 

until March 2029. 
15) To receive an update and note progress on the Forestry and Woodland Management 

Plan. 
16) To consider and determine a request from The Wayz detached youth team for the 

installation of a temporary bike jump/track facility at Circle Hill woods. 

WALTER RECREATION GROUND              
CHARITY 

 

THE MORGAN CENTRE, WELLINGTON ROAD, CROWTHORNE, 
BERKSHIRE, RG45 7LD 

 

Telephone: 01344 771251 
E-mail: clerk@crowthorne-pc.gov.uk 

 

Administrator to the Trustees: Mrs M C Saville 
Charity Commission Number: 300145 
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17) Items for information (if any). 
18) Items for inclusion on future agenda. 
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CROWTHORNE  
      WALTER RECREATION GROUND 

CHARITY 
 
 

DECLARATION OF  
ACCEPTANCE OF OFFICE  

2026 
  

 
I ............................................................. having been elected to the  
office of Chair for the Walter Recreation Ground Charity, declare 
that I take that office upon myself, and will duly and faithfully fulfil 
the duties of it according to the best of my judgement and ability. 
 
 
 
 
 
Signed ……………….....……………        Date ………………… 
 
 
This declaration was made and signed before me. 
 
 
Signed ………………......…………        Date …………………… 
 
 
 
Melanie Saville 
Administrator to the Walter Recreation Ground Charity  
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CROWTHORNE  
      WALTER RECREATION GROUND 

CHARITY 
 
 

DECLARATION OF  
ACCEPTANCE OF OFFICE  

2026 
  

 
I .......................................................... having been elected to the  
office of Vice-Chair for the Walter Recreation Ground Charity, 
declare that I take that office upon myself, and will duly and 
faithfully fulfil the duties of it according to the best of my judgement 
and ability. 
 
 
 
 
 
Signed ……………….....……………        Date ………………… 
 
 
This declaration was made and signed before me. 
 
 
Signed ………………......…………        Date …………………… 
 
 
 
Melanie Saville 
Administrator to the Walter Recreation Ground Charity  
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    WALTER RECREATION  
GROUND CHARITY  

NO: 300145 
 

Terms of Reference 
 

 
1. The Charity is jointly managed by Crowthorne Parish Council and Wokingham Without 

Parish Council.  
 
2. The Charity is constituted of 8 Trustees which is made up of 4 from Crowthorne Parish 

Council and 4 from Wokingham Without Parish Council, appointed on an annual basis 
and can include co-opted non Council Members. 

 
3. The Walter Recreation Ground Charity is administered by the staff of Crowthorne Parish 

Council on behalf of the Trustees. 
 
4. The purpose of the Charity is to maintain the Walter Recreation Ground and Circle Hill for 

public use, ensuring all income/expenditure costs associated with the upkeep of the 
property are annually notified to the Charity Commission. 

 
5. The Trustees are empowered to approve works required for the annual maintenance and 

upkeep of the property in line with the Charity Indenture dated 10 June 1887 and scheme 
of 14 January 1975 as amended by resolutions dated 17 November 2009 and  
6 July 2010. 

 
6. The Administrator has delegated authority to action work which is urgent and must be 

done at once, whether or not there is a budgetary provision for expenditure, subject to a 
limit of £1,000 for any incident deemed to be of an urgent nature.  The Administrator shall 
report the action to the Trustees as soon as practicable thereafter.  

 
7. No expenditure shall be incurred in relation to any capital project and no contract entered 

into or tender accepted unless the Trustees are satisfied that the necessary funds are 
available. 

 
8. The Administrator shall be responsible for completing the accounts of the Trustees and 

for reporting them thereon to the Trustees for approval. 
 
9. The Administrator shall be responsible for ensuring that the Charity details are kept 

updated and that the Financial Annual Return is sent to the Charity Commission within 
the timescale set.  

 
10. The Trustees will formally present all final recommendations to each respective Parish 

Council for endorsement.    
 
11. Minutes of all Trustee Meetings shall be reported to each respective Parish Council and 

noted in the minutes. 
  
12. The Trustees may form smaller internal Working Groups to look at individual projects as 

required. 
 
13. The Trustees will meet up to four times per year with extraordinary meetings convened as 

required. 
 
14. Three Trustees of the Charity shall constitute a quorum, with at least one representative 

being from each Parish. 
 

Approved by the Trustees Jun 2025  last substantive review 1.7.22   
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CROWTHORNE PARISH COUNCIL 
 
MINUTES OF THE MEETING OF THE TRUSTEES OF THE WALTER RECREATION 
GROUND AND CIRCLE HILL HELD ON THURSDAY 11 DECEMBER 2025 AT THE 
MORGAN CENTRE AT 1PM 
____________________________________________________________________ 
 
Present: CPC Trustees WWPC Trustees 
 Cllr J Allen – in the Chair 

Cllr P Wood 
 
CPC staff 
Mrs M Saville – Administrator 
Mrs L Turkington – Snr. Project Officer  
Mrs J Robertson – Ast. Administrator 
 

Mrs D Gooch (Clerk to WWPC) 
Cllr K Whitehead – arr 1.12pm 
Ms Jenny Cook  
 
0 member of the public 

 
Apologies accepted: Mr M Dodd  
 Cllr Mrs G Robertson  
   Cllr S Turtle  

 
Ms Jenny Cook, resident of Circle Hill Rd, was introduced as a new trustee. 

 
Minute 1 DECLARATIONS OF INTEREST 
 None. 
 
Minute 2 ELECTION OF VICE CHAIR FOR MUNICIPAL YEAR 2025/2026 
 Nomination: Mr Mark Dodd. 
 Mr Dodd had previously agreed to accept this position should he be 

nominated and elected.  Mr Dodd was duly elected as Vice Chair for the 
2025/26 year. 

 
Minute 3 VICE CHAIR’S DECLARATION OF ACCEPTANCE OF OFFICE FOR 

2025/2026 
 Deferred to the next meeting. 
 
Minute 4 APPROVAL OF MINUTES 

The minutes of the meeting of the Trustees of Walter Recreation Ground 
and Circle Hill held on 2 June 2025 as circulated, were taken as read, 
confirmed and signed by the Chairman as a true record. 

 
Minute 5 MATTERS ARISING FROM THE MEETING HELD ON 2 JUNE 2025 

1 Min 3 – Election of Vice Chair  
This was covered under minute number 2 above.  
2 Min 10.2 – Bike jumps  
A large excavation (roughly 160cm deep and 90-100cm wide) was found on 
the Circle Hill site towards the end of July where young people had dug out 
sand and used it to build bike jumps.  The Administrator, Senior Project 
Officer and two volunteers attended site and filled the hole in with holly pole 
lengths to form a habitat for insects as the hole posed a risk to animals and 
humans who could have fallen into it.   
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Minute 5 cont 
The problem was also reported to the local police who visited the site and 
spoke with the young people who had dug the hole.  They later phoned the 
Crowthorne Parish Office to apologise for what they had done and to indicate 
they understood why this was not permitted.  
  
Unfortunately, a site visit by the Senior Project, Events, Parks and 
Countryside Officer (SPEPCO) on 3 December found further ‘earthworks’.  
The construction is not dangerous as it has built up rather than excavated the 
land.  CPC and WWPC staff will be asked to monitor the area for any further 
works when they undertake their regular litter picks on site.  
  
CPC is awaiting a decision from BFC and CALA Homes concerning whether 
the application for circa 30 homes on phase 5C at Buckler’s Park, with an 
associated recreation area, is granted, rather than the site being used as a 
council depot.  If the application is approved, CPC has formally expressed an 
interest in acquiring the recreation ground and proposes to install a ‘pump 
track’ which it is hoped would draw young people/mountain bikers away from 
Circle Hill and provide them with a purpose-built facility with bike jumps.  
 
The Clerk to WWPC stated that some amenity space may become available 
at Honey Hill which may be used for the provision of youth facilities. 
3 Min 10.3 – Developer request to fell trees on the Walter Recreation 
Ground  
The application submitted for the development on the old builder’s yard on 
New Road has been withdrawn.  If a further application is notified to CPC, 
details of this will be shared with trustees.  
4 Min 10.6 – Neighbour dispute  
Nothing further was heard in response to the ‘drop hands’ offer, so the 
dispute seems to have settled.  There was a further agenda item about this 
neighbour, covered under minute number 9 below, with a request from him 
for the trustees to undertake work on the trees along the boundary.  
5 Minute 11 and 13 – New grounds contractor  
The new grounds contractor, PGSD, begun work over the summer.  Their 
work has been extremely thorough and they are doing a great job 
maintaining the charity sites.  CPC’s Senior Projects, Events, Parks and 
Countryside Officer (SPEPCO) has regular meetings with the contractors to 
ensure they are delivering all the programmed works in the schedule to a 
high standard and she has been very impressed with their work.  
6 Min 11 – Staff cover  
WWPC’s member of grounds staff that was off has now returned to work and 
CPC’s staff are no longer covering their duties on the charity’s land.  Each 
parish council therefore carries out one site visit each week to litter pick and 
empty the bins into the wheeled waste containers on site.  The visits are 
targeted at the times the bins are anticipated to be almost full.  These twice 
weekly visits help to ensure that there are regular inspections of the site so 
that hazards can be spotted and attended to quickly.  
7 Min 11 – Litter pick  
Another community litter pick took place in October half term week, 
organised by CROW.  Although not commencing at the charity sites, litter 
pickers did visit Circle Hill, Walter Rec. and nearby areas.  The next Circle 
Hill litter pick is scheduled for Sunday 22 March 2026. 
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8 Min 11 – Big Green Week  
Sadly, the event organised in conjunction with the Co-Op on the charity land 
as part of Big Green Week did not proceed.  The other Big Green Week 
activities were a great success and CPC plans to run the event on the 
intervening years between carnivals.   
9 Min 12 – Year end accounts 2025  
The approved year end accounts have been uploaded to the Charity 
Commission website.  
10 Min 14 – Tree works arising from tree inspections  
All the tree works advised and approved from the May 2025 inspection have 
been completed.  
11 Min 16 – Fencing works  
The fencing works along the Bracknell Road, authorised by the Trustees at 
their meeting in May, have all been completed.   

  
Minute 6 ADMINISTRATOR’S REPORT  

1 Potential TPO application for trust sites 
Presently there are no trees on the charity land with TPO status.  
  
CPC’s SPEPCO is considering the merits of advising the trustees to seek 
TPOs for some groups of trees on the charity land to safeguard the trees 
from unauthorised works by neighbours.  It is proposed to seek Ground 
Control’s advice about the proposal when they undertake their inspection in 
winter 2026/27 before bringing any advice to the trustees.  
  
If it is advised to apply for TPOs, there is currently no cost to the charity to 
apply to have trees designated with TPO status, nor to apply for a permit to 
work on the trees if any do gain TPO status.  There is an extensive list of 
criteria any trees have to meet to be awarded TPO status.  
Tree Preservation Orders and trees in conservation areas - GOV.UK  
  
A little more work may be required after each arboriculturist’s inspection if 
works of a magnitude that require TPO consent are required, as the 
SPEPCO would have to apply to WBC and BFC for permission for the charity 
to undertake the work.  However, it would mean that neighbours could not 
simply cut back the trees on their boundary as has been the case in recent 
years.  
 
Further updates about this will be presented to the trustees in due course.  

  
Minute 7 TO REVIEW AND APPROVE A QUOTE FROM GROUND CONTROL FOR 

TREE INSPECTION WORKS ON BOTH TRUST SITES IN WINTER 2026 
The quotations for the annual tree inspections are identical to 2023/24, 
2024/25 and 2025/26 and the Arboriculturist is recommending that the 
surveys are undertaken in Winter 2026 as this will be when the trees have 
shed their leaves’ whereas they were undertaken in leaf in May 2025 this 
year.  It is considered good practice to inspect trees in alternating seasons. 
 
Ground Control have given periodic advice throughout the year about tree 
management issues and have not charged for their consultancy type 
advice.  However, it is possible that the quotation below will increase if they 
are requested to provide advice on TPOs and/or requested to pay specific 
attention to trees on the boundary with a neighbour’s property.   
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  It was unanimously RESOLVED to approve the quotation for the annual 

tree inspections and reports as follows:  
 

Walter Rec – £300 
Circle Hill – £300 

 
Minute 8 TO RECEIVE AN UPDATE ON FORESTRY/WOODLAND MANAGEMENT 

WORKS UNDERTAKEN AND PLANNED FOR THE CHARITY’S LAND 
  Trustees noted the following updated Forestry/Woodland Management 

works:  
   

Management Objective 1 - Increase biodiversity  

Management Intention  Notes  

Successive glade 
creation through the 
clearance of holly  

Contractors chipped holly poles after glade clearance work last 
winter.  Forest floor now receives more light which encourages 
ground flora.  Starting process to create diverse age structure.   
BCV completed another day in November and are due again in 
January to continue holy thinning.  

Deadwood retention  Tree inspection completed in May.  Deadwood kept where safe.  

Removal of non-natives  Laurel in WRec treated by CPC caretaker in summer 2025.  
PGSD will remove one load of laurel or similar this winter as per 
the contract.  
Quotes requested for both bamboo and Japanese knotweed 
removal.  Quotes have been requested for the SPEPCO to be 
trained in stem injection.  

Installation of boxes  Men’s Shed due to make/install early 2025.  

Enrichment planting  Monitor ground flora in new ‘glade’.  Foxglove added Oct 2025.  

Allow natural 
regeneration  

Plenty of natural regeneration if strimmers managed and light is 
available.  

Monitor visitor routes  No path issues at the moment.  

  
Survey  
More than 57 plant species were recorded in a survey of CH in June 2025.   
 

Management Objective 2 - Enhance and maintain the site for recreation  

Management Intention  Notes  

Tree survey every 15-18 
months  

May 2025.  Highlighted work complete.  

Litterpick twice a week  Ongoing  

Maintain seating  1* Walter Rec and 3*CH.  All ok.  

Maintain noticeboard  WWPC efforts to improve the noticeboard were welcome but a 
new clip frame/noticeboard in WRec where footfall is more 
concentrated is advised.  

Consider sign or leaflet   Funding/grant dependent.    

  
Bracknell Road Fence: Replaced by Yateley Fencing.  Boundary looks much better.  
 
Boundary Ditch: Pipe to be installed at one of the crossing points.   
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Management Objective 3 - Increase site awareness to locals  

Management Intention  Notes  

Events  Litter pick event planned for Sunday 22 March 2026 to tie in 
with Wokingham litter pick weekend.  

Links with schools /clubs    

Link with neighbours  Neighbours were sent a letter in July 2025 (as 
circulated).  Despite hand delivery no one made contact 
afterwards.  Conclusion is therefore that all are happy with 
current management practices.  

Information on website  New web pages created in 2024.    

Crowthorne Eye 
magazine  

  

         
Other - Local Nature Reserve Status  
This is being followed up with both borough councils.  
 
A list of plant species from a site survey was shared with Trustees.  Cllr Allen 
offered to conduct a bird survey. 

 
The Administrator stated that the Crowthorne Neighbourhood Plan will 
reach its fifth anniversary in June 2026 and that CPC has agreed to 
commission a desktop review by Oneill Homer.  The Administrator asked for 
an update on the query raised during the Wokingham Local Plan 
consultation regarding whether the Trust would support the trustees’ land 
being designated as a green space.  The Clerk to WWPC confirmed she 
would look into this and report back. 
 
The Administrator further queried that should the Trust’s land be included in 
the Wokingham Local Plan, what could CPC do with regards the portion of 
land which falls within Bracknell Forest, given that it is not currently 
designated as green space in the Bracknell Forest Local Plan? 
 
Several concerns were raised by trustees which the SPEPCO agreed to 
investigate: 
- Possibility of the community payback scheme clearing the ditches. 
- Quotes are being compiled for the eradication/management of the 

invasive species (esp. Japanese Knotweed) and the process of getting 
rid of these. 

- Check the entrance the Walter Rec. from New Road following 
complaints about trip hazards in that area.   

 
Minute 9 TO REVIEW AND DETERMINE A REQUEST FROM A NEIGHBOUR FOR 

TREE WORKS/DEADWOOD REMOVAL ON THE BOUNDARY OF 
CIRCLE HILL 

   The trustees noted the circulated communication received from Dr Pim 
whose property is adjacent to the southern boundary of the Circle Hill site 
on Pinewood Avenue and reviewed photos of the trees in question. 
          
The SPEPCO, who is qualified in tree inspections, has risk assessed the 
overhanging deadwood and advised the Trustees that it is not of a size that 
warrants immediate attention.  All tree works advised after the last external 
tree inspection by Ground Control on trees on the Circle Hill site have been 
undertaken.  The trustees therefore agreed to bring this to the 
arboriculturists’ attention during their next scheduled inspection (in 12 
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months’ time) and at that point request their advice on any necessary 
works.  
 

Minute 10 TO RECEIVE AN UPDATE ON THE MID-YEAR FINANCIAL POSITION 
AND REVIEW AND APPROVE THE PROPOSED BUDGET FOR 2026/27 
IN ORDER THAT BUDGET REQUESTS CAN BE SUBMITTED BY 
TRUSTEES TO BOTH CROWTHORNE AND WOKINGHAM WITHOUT 
PARISH COUNCILS  

Trustees reviewed the mid-year financial position and the draft budget for 
2026-27.  
 
The Trustees asked that the budget line for Maintenance/Clearance works 
be increased to £2,000 to ensure there was adequate funding for any 
Japanese Knotweed removal and control works.  Trustees also requested 
that the budget for fence repairs be set at £757.15.  Following these 
amendments to the draft budget, Trustees approved the total budget of 
£18,000.  Consequently both parish councils are to be asked to include a 
budget provision of £9,000 each for the management of the charity land for 
2026-27. 

  
Minute 11 ITEMS FOR INFORMATION 

None. 
 

Minute 12 ITEMS FOR INCLUSION ON FUTURE AGENDAS 
- TPO advice 
- Japanese Knotweed quotations. 

 
 
 

 Meeting closed 2.00pm    
 
 
 Signed .................................................. 
 
 
 Dated ...................................................   
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Budget 
2026-2027

Income from WWPC to pay expenses  (Invoiced to date) £9,000.00

Income from CPC to pay expenses £9,000.00
Sub-Total £18,000.00

PAYMENTS
*Administration Costs £1,732.50

Charity Trustees/ Public Indemnity Insurance W/Rec £423.06

**Litter Picking & Bin Emptying C/Hill - £834.88

Misc Items: £2,360.74

Watering Point C/Hill £0.00

Ground  Maint Contract incl tree survey W/Rec & C/Hill: £3,015.67

Fence Repairs W/Rec & C/Hill £757.15

Tree Maintenance Work W/Rec & C/Hill  £6,729.00

Berkshire Conservation Volunteers £147.00

Maintenance/Clearance Works £2,000.00

Ongoing Woodland Plan - to be included in the Misc Budget line 

TOTAL £18,000.00

**1 hour per week provided by each of CPC/ WWPC staff
Woodland plan - not currently eligible

Draft Budget 2026-2027
WALTER RECREATION GROUND (Including Circle Hill) - CHARITY NO 300145
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WALTER RECREATION GROUND CHARITY MEETING 
20 JULY 2026 
 
Agenda Item 11: Matters Arising from the minutes of the meeting held 
on 11 December 2025 that are not standalone agenda items today 
 
Min 5.2 – Bike jumps 
The illegal construction of bike jumps and excavations has continued to be an issue on 
site over the wetter months when the soils lends itself to being dug and sculpted. In line 
with previous requests from the charity’s insurers, the jumps have been flattened, and 
pits infilled by staff and volunteers. This sadly resulted in unsolicited threatening phone 
calls to Crowthorne Parish Council’s offices, and in one case, a death threat was left on 
the COnucil’s voicemail system. All threatening calls have been reported to Thames 
Valley Police. The police had marked the file ‘NFA’ (No Further Action), but Council’s 
officers have applied for a review of the decision in the hope the calls will be followed 
up and conversations had with the young people and their carers, that the building of 
the bike jumps is not permitted and that making threats against staff/volunteers is a 
criminal offence. 
 
Fortunately with the current dry conditions the soil cannot be built into jumps. 
 
Once the outcome of the application for Nature Reserve status is known, improved 
signage will be installed at each entry point to the woods and Rec. informing visitors 
that the site is a Nature Reserve and that the digging of jumps is not permitted. 
 

 
 
 
Min 5.4 and 9 – Neighbour dispute 
This matter has resolved with no further action on either side. The neighbour’s fence did 
fall earlier this year and blocked the bin by the entrance to the Circle Hill site opposite 
Travis Perkins. The neighbour was politely asked to attend to this and did so promptly. 
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The trees adjacent to this boundary have now had a TPO applied to them following a 
visit by BFC tree officers so any further works in future will have to go through a TPO 
works application process whether these are by the charity or the neighbour. 
 
The neighbour had reported concerns over alleged ‘dead wood’ in the tree canopy. 
CPC’s Snr Project Officer did inspect this and it did not meet the threshold criteria for 
urgent work. It will be looked at in the next round of external tree surveys in winter 
2026. 
 
Minute 5.5 – New grounds contractor 
The new grounds contractor, PGSD, have now worked on site for just over a year. Their 
work has been extremely thorough, and they are doing a great job maintaining the 
charity sites. CPC’s SPEPCO has regular meetings with the contractors to ensure they 
are delivering all the programmed works in the schedule to a high standard, and she 
has been very impressed with their work. 
 
Min 5.7 – Litter pick 
See woodland report update. 
 
Min 5.8 – Big Green Week 
CPC intends to organise another Big Green Week of activities in June 2027. Further 
details will be shared in due course. 
 
Min 6 – Potential TPO application for trust sites 
Progression of any application for a TPO was taken out of the hands of the charity 
trustees as a BFC tree officer visited site and incepted a TPO application for the trees 
on the southern boundary of Circle Hill woods. This was subsequently ‘granted’. The 
Administrators queried if other trees on the Cirlc Hill or Walter Rec. sites could/should 
be TPO protected by the tree officer advised against this. 
 
Min 7 – Tree works arising from tree inspections 
Both arboriculturalists that worked for Ground Control who have surveyed the charity’s 
trees in recent years (Matt Parkinson and Lee Garner) no longer work for them. Ground 
Control and Matt Parkinson have both quoted for the tree surveys in November 2026 . 
The trustees had resolved to approve the quote from Ground Control for £300 for each 
site (£600 in total). The surveys have not yet been booked in and Lee Garner (now 
running his own business) has submitted a quote for £250 for the Walter Rec. and £300 
for Circle Hill. Lee’s quote is cheaper and the trustees may wish to engage him as his 
work is known to the charity and he is familiar with the sites. It is not known which 
arboriculturalist Ground Control would send to site. Longer standing trustees will recall 
that there was an issue two years ago with a newly qualified arboriculturist being sent to 
site who was over officious and recommended works that more experienced surveyors 
did not advise was necessary so the survey had to be redone. It may be best to appoint 
Lee garner this year to avoid a repeat of that situation. 
 
Trustees will need to indicate in the meeting which contractor they wish the to 
appoint. A resolution was made at the December meeting to approve a quote for 
£600 but not that this must be with Ground Control. Consequently, another 
contractor could be appointed. 
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Agenda Item 12: Administrator’s Report 

1. Crowthorne Neighbourhood Plan
A scoping review meeting took place on 13 July to start the 5 year review process
for the Crowthorne Neighbourhood Plan. Advice is being sought on CPC applying
for Local Green Space protection on the areas of the Walter Rec. and Circle hill that
fall into the BFC area as part of the process as WBC is already part way through this
process for the land on the northern sections of the sites. This would add another
layer of protection to the sites and accord it the same protection as ‘green belt’ land.

2. Car Free Crowthorne Map
CPC worked with Southeast Communities Rail Partnership  and used grant funding
from GWR to commissions a local artist to produce a hand drawn and illustrated
map showcasing local walking and cycling routes from Crowthorne Station to
explore local wildlife habitats. Circle Hill Woods features prominently on the front
cover.

Car Free Crowthorne 

3. 2025/26 Budget turn out
Trustees had set a budget of £14,629.27 for the 2025/26 Financial Year. The
accounts in the agenda pack  for approval today record expenditure of £10,276.33,
an underspend/saving against budget of £4,352.94. The saving predominantly
relates to lower tree costs than budgeted. This is a common end of year outcome for
the charity as it is necessary to ensure adequate ‘tree’ budget given the nature of
the land managed and the unknown risk of works required by tree surveys and
between surveys due to incidents such as storms.
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Dear Mrs Saville, 

MORGAN RECREATION GROUND, WALTER RECREATION GROUND & CIRCLE HILL WOODS, 

CROWTHORNE: TREE SURVEY FEE PROPOSAL  

Thank you very much for inviting Ground Control to submit a fee proposal for the Arboricultural services 

on the above-mentioned site as pictured below. We have reviewed your project requirements based on 

the information provided (as noted in Annex A) and are pleased to set out our fee proposal and scope of 

services for your review and consideration.  

a)Morgan Recreaction Ground, b) Walter Recreation Ground & c) Circle Hill Woods

Melanie Saville 

Crowthorne Parish Council 

The Morgan Centre 

Wellington Road 

Crowthorne 

RG45 7LD 

E-mail:  clerk@crowthornepc.org.uk

Date: 27/11//2025 

Our Ref: E25 -1294 Crowthorne PC Multi Site 

A 

B 

C 
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1.0 Arboricultural Services Fee  

 

Service Deliverables    Fee (£) 

1. Attend site and undertake a health and safety condition survey of the 

existing tree stock across the site in accordance with Survey 

methodology and data collection details outlined within Annex A. 

  

2. Provide a report detailing the survey findings in accordance with output 

provisions outlined within Annex A. 

    Quote breakdown:    

o A) Morgan Rec - £600 + VAT 

o B) Walter Rec - £300 + VAT 

o C) Circle Hill - £300 + VAT 

 

 

 

£ 1200.00+VAT 

 

 

Service & Fee Qualifications  

    General:  

1. All fees and expenses are exclusive of VAT  

2. A full breakdown of service deliverables can be found in Annex A    

3. Fee & Service deliverables offered on the basis of the ‘Standard Conditions of Agreement for 

the Provision of Consultancy Services’ as outlined in Annex B and receipt of the requested 

information listed below within a timely manner.  

4. Our offer is based on works carried out during normal working hours 8am -5pm on weekdays 

with no restrictions to carry out these works.  

5. Our fee is inclusive of expenses unless stated otherwise. 

6. Our quotation is open or acceptance from date of offer for a period of 30 calendar days as Clause 

C of Annex B. 

7. Payment terms are in accordance with Clause E of Annex B unless stated otherwise in this offer.  

    Specific:  

8. On site survey to be carried out on the basis of:  

 Safe and unrestricted access being available to all trees within the site.  We will inform 

client if access is blocked, for example by vegetation. We are able to inspect crown 

vitality from distance. If vegetation, ivy, or foliage blocks access/view we are able to 

suggest removal of vegetation to facilitate further inspection or recommend climbing 

inspections where appropriate.  

 Pre-attendance notifications and arrangements (contact details) being been prepared 

by others.  

 Client informing Ground Control of any particular hazards and risks associated with 

the site. This will feed into Ground Control surveyor’s site-specific RAMS for 

undertaking the above works. Areas deemed unsafe for reasons of health and safety 

will not be surveyed and referenced within any output report. 

9. Recommendations for preliminary tree management will be based on the conditions on the 
day of survey, viewed from ground level. 

10. We require notice if standard working hour’s access between the hrs of 8am to 5pm is not 
possible or if a lengthy site induction is required. 
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11. Service & fee excludes:

 Tagging any trees/groups whilst on site.

 Purchase of any LA TPO records

 Site visits/ meetings above those listed within service deliverables
12. Report will only be provided in PDF format.

2.0 Timescales 

Unless stated otherwise, we will usually aim to survey and deliver within two months of instruction; 

however, if there is immediate urgency, we will always review our current commitments to meet 

your needs. If you have specific timescales, please specify upon instruction and we will review 

accordingly.  

We trust that we have correctly interpreted the scope of work required and the above proposal meets with 

your satisfaction.  

Thank you again for considering Ground Control. 

Yours sincerely,  

Lee Garner BSc (hons). MArborA. 

Principal Arboricultural Consultant

Ground Control Professional Services  
Arboriculture I Ecology I Landscape Architecture I GIS & Mapping 

M:  07542 861676 

E:   lee.garner@ground-control.co.uk 

Enc: 

Annex A – Tender Information & Breakdown of Service Deliverables.  

Annex B - Standard Conditions of Agreement for the Provision of Consultancy Services 
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Annex A – Tender Information & Breakdown of Service Deliverables 

Tender Information 

List of information provided with 

Tender enquiry  

1. Email dated 10th November 2025.

Survey Methodology 

1. Survey will be undertaken by qualified Arborists (minimum LANTRA Professional Tree

Inspector).

2. Survey will be conducted from ground level using the industry recognised visual tree

assessment methodology.

3. Unless otherwise advised by the Client, risk zones will be determined by the attending surveyor

using the following principles:

 Trees adjacent to roads and buildings will be classed as “High Risk Zone”

 Trees adjacent to footpaths will be classed as “Medium Risk Zone”

 Trees outside of High and Medium zones will be classed a “Low Risk Zone”.

Data Collection 

1. Data will be recorded in line with recognised data collection information; however predefined

data entries to suit client requirements can be used upon request.

2. In relation to c) Circle Hill Woods the inspection will be undertaken in form of a “walk through”

visual inspection and only trees with defects that require works will be plotted and will include

the following data (see section 4) as deemed appropriate. Individual trees maybe plotted if

deemed appropriate in line with good risk management.

3. The remining 2 sites a) Morgan Recreation Ground, b) Walter Recreation Ground will be

plotted as individuals and groups as appropriate collecting the following data.

4. Typical data collection includes:

 Species,

 Height banding,

 Stem diameter banding (see note below)

 Age class,

 Structural Condition

 Significant structural defects (H&S implications)

 Recommendations for remedial works and or further investigation such as Picus

tomography (decay test) or aerial inspections.

 Priority for works and cost implications.

5. Trees will be itemised as individuals or as part of groups, whereby they are within target

distance to public highways, footpaths and buildings.
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6. Bandings for tree height and stem diameter based on those found in the National Housing

Federation schedule of rates for tree work

7. Photographic records will be provided where appropriate.

8. Data will be collected on trees that sit beyond the site boundary but overhang the site

boundaries

9. Subjective consideration will be given in order to categorise the level of risk associated with the

tree hazard and allocate a recommended timeframe in which to action the works. The target

hazard area is rated as High, Medium or Low depending on its accessibility to the general

public and likely frequency of use or client dictated criteria.   Risk categories for tree work

actions are typically given as;

Work 
Priority  

Time Limits (as detailed on
survey schedule) Details

IMMEDIATE /URGENT 
Separate to this report all urgent work 
(immediate) has been phoned / emailed 
through immediately to the Client 

HIGH Within 3 months 

Covers trees within target distance of High-
Risk Zone likely to cause injury, death, or 
substantial damage.  

MEDIUM Within 6 months 

Covers trees within target distance of High-
Risk Zone likely to cause an inconvenience 
such as pruning to clear buildings or phone 
lines. Covers trees within target distance of 
Medium Risk Zone likely to cause injury or 
damage.  

LOW Within 12-18 months 

Covers trees within target distance of High 
or Med Risk Zones with regard to tree 
works that are necessary to be programmed 
to promote the future health and well-being 
of tree stock, such as re-reductions 
whereby higher categories aren't 
necessary. 

10. Tree locations will be plotted by surveyor from nearby reference points based on the attributed

aerial photography. No specific GPS plotting has been requested as part of this service, nor

included within the fee proposal.

Output Report 
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1. Report to include:

 Introduction

 Tree Survey & Works Action Schedules

 Annotated site plans or attributed aerial imagery detailing tree locations.

 Photographic Records (as appropriate)

2. Past examples can be provided upon request.
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Description Quantity Rate Amount

1) Tree Inspection (Visual Tree Assessment)
undertaken to the following Parish Council
sites:

A) Circle Hill Woods

B) Walter Recreation Ground

C) Morgan Recreation Ground

2) A digital Tree Survey Report and plans
(PDF)

A £300

B £250

C £500

Subtotal

No VAT

Total £1050

Tel: 07793986711 Email:leeuktree@hotmail.com BACS Sort Code: 16-20-18 Account 
Number: 10039375 - No Cheques accepted

Quote Number: Crowthorne Parish Council 2026 Quote 
Date: 19th May 2026
Terms:	 Net-7	 	
Due Date: N/A	

Bill To:   Melanie Saville 
Crowthorne Parish Council 
Wellington Road 
Crowthorne 
Berkshire 
RG45 7LD

Total £1050
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Tel: 07793986711 Email:leeuktree@hotmail.com BACS Sort Code: 16-20-18 Account 
Number: 10039375 - No Cheques accepted

Walter Rec.. Charity Annual Meeting 20.7.2026 
Pg. No. 30

mailto:leeuktree@hotmail.com


Tel: 07793986711 Email:leeuktree@hotmail.com BACS Sort Code: 16-20-18 Account 
Number: 10039375 - No Cheques accepted
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WALTER RECREATION GROUND - CHARITY NO 300145

YEAR ENDING 31 MARCH 2026
Prior Year Current Year

2025 2026
RECEIPTS

WWPC - Admin Costs  (including Project officer time) £1,674.75 £1,796.95

WWPC - Misc Items W/Rec & C/Hill incl watering point £86.24 £120.26

WWPC - Waste collections £373.18 £397.56

WWPC - Ground Work Charges £870.00 £958.60

WWPC - Additional Grounds/Tree Work £1,322.50 £1,025.00

WWPC - Additional Maintenance Work £1,160.00 £647.50

WWPC - Charity Trustees Indemnity Insurance £192.30 £192.30
CALA grant for glade clearance £475.00 £0.00

Income from CPC to pay expenses £5,678.97 £5,138.17

sub-total £11,832.94 £10,276.34

PAYMENTS

Administration Costs (including project officer) £3,349.49 £3,593.89

Misc Items W/Rec & C/Hill incl watering point £422.48 £240.52
Waste collections £746.37 £795.12

Ground  Maintenance Contract W/Rec & C/Hill £1,740.00 £1,917.20

Tree Survey W/Rec & C/Hill £0.00 £600.00
Tree Maintenance W/Rec & C/Hill £2,645.00 £1,450.00

Major Work C/Hill inc Ditch Clearance £1,600.00 £0.00

Fence works W/Rec &C/Hill £945.00 £1,295.00
Charity Trustees Indemnity Insurance W/Rec £384.60 £384.60

sub-total £11,832.94 £10,276.33

TOTAL £0.00 £0.00

As the charity has no income directly arising from their facilities, the expenditure incurred for the 

upkeep of the grounds can not become equivalent to the income.  Therefore,  the annual return

will show zero for both income and expenditure for the upkeep costs.
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Report for trustees regarding the Woodland Management Plan for Circle Hill 
and the Walter Recreation Ground  

Management Objective 1 - Increase biodiversity 

Management Intention Notes 

Successive glade creation 
through the clearance of 
holly 

BCV completed 2 days of holly thinning. 

Request made that they do the same again this winter. 

Deadwood retention Tree inspection completed in May 2025.  Deadwood kept where safe. 

Removal of non-natives PGSD removed one load of laurel and bamboo this winter as per 
contract.  Felled by Community payback team. 

Japanese knotweed removal due to start shortly by regular contractors 
PGSD.  

The community payback volunteers have been tackling the bamboo 
and have made great progress.   

Installation of boxes Men’s Shed boxes installed early 2026. 

Enrichment planting Ground flora in new ‘glade’ is limited.  Add plug plants in autumn? 

Allow natural regeneration Plenty of natural regen if strimmers managed and light available. 

Monitor visitor routes No path issues at the moment. 

Management Objective 2 - Enhance and maintain the site for recreation 

Management Intention Notes 

Tree survey every 15-18 
months 

Last inspection May 2025.  

Litter pick twice a week Ongoing 

Maintain seating One bench in CH is damaged.  The Shed can do a full hard wood 
restoration for £800 or replace the slats for £100, but not put their 
name to it.  They do not relish the task.  No one has complained about 
the bench.  Is it used?  

Maintain noticeboard A new clip frame/noticeboard in Walter Rec. where footfall is more 
concentrated? 

Consider sign or leaflet Funding/grant dependent.  
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Boundary Ditch 

Pipe installed at the crossing point by the community payback volunteers. Neighbours very pleased 
with the results. 

Management Objective 3 - Increase site awareness to locals 

Management Intention Notes 

Events Litter pick on 22nd March 2026 tying in with Wokingham litter pick 
weekend was well attended. 

One hundred people attending the swift walks passed through the 
Walter Rec in July.  The site was introduced to a number of locals that 
had never visited before. 

Links with schools /clubs Crowthorne C of E School asked for a led lesson in Circle Hill.  Projects 
Officer agreed and planned lesson to meet curriculum but in the end 
the teacher could not fix a date. 

Link with neighbours Neighbours received letter July 2026 see attached.  Update re 
feedback.  

Information on website New web pages created in 2024.  

 Crowthorne Eye magazine The Eye continues to publish the litter picking adverts. 

Other - Local Nature Reserve Status 
Project Officer to report at the meeting.  Chasing both borough councils again. 
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By hand 
July 2026 

Dear Neighbour, 

Circle Hill and the Walter Rec are managed for public access and biodiversity by trustees, appointed by 
Crowthorne (CPC) and Wokingham Without (WWPC) Parish Councils.  Some of the projects the charitable 
trust is working on are outlined here:  

Community Payback Volunteers 
We are very lucky that the team have been working in the wood every fortnight since February and have 
been doing amazing work.  If you see them on a Thursday, please chat to them.  Many of them have been on 
site a number of times and are proud of their progress and enjoy their time at Circle Hill.  The leaders would 
also welcome your support. 

Ditch work 
The community payback team improved the ditch crossing point so neighbours are able to access this corner 
of the wood.  The ditch is the boundary of the trust land and a seasonal water course. 

Bamboo removal 
The community payback team made a brilliant start on removing the non native, invasive bamboo which has 
been on the tasks list for some time. This established patch would have started from a pile of garden waste 
– probably 20 years ago!  It had since taken a hold and was outcompeting native plants.

Bracken thinning 
While bracken is native and does have some wildlife benefits, it is like holly in that it can outcompete other 
plants.  The community payback team have enthusiastically been trampling, cutting and snapping it 
throughout June to reduce its vigor.  Attacking it by hand in this way is ideal as other plants such as tree 
saplings are not damaged, as would be the case with strimming. 

Holly thinning 
Bracknell Conservation Volunteers kindly completed 2 days of holly thinning for a second winter, ultimately 
to help increase site biodiversity.  Removing the dark holly allows more light to the forest floor so other plants 
can thrive.  

Compost and garden waste 
Sadly, around the ditch and crossing point there is evidence of illegal fly tipping of disposed garden plants 
and waste.  This small woodland is managed as a nature reserve and consequently garden plants are not in 
keeping with the management plan.  Garden waste not only adds garden seeds, roots and runners (such as 
bamboo and Japanese Knotweed) to the site but excessive nutrients too.  Brown bins for your garden waste 
are available from the borough council while bags can be purchased from the parish council office.  If you 
value the wildlife benefits of compost heaps (slow worms, hedgehogs and grass snakes all appreciate them) 

WALTER RECREATION GROUND 
CHARITY 

THE MORGAN CENTRE, WELLINGTON ROAD, CROWTHORNE, BERKSHIRE, RG45 
7LD 

 

      Telephone: 01344 771251   
E-mail:  clerk@crowthorne-pc.gov.uk

Administrator to the Trustees: Mrs M C Saville 
Charity Commission Number: 300145 
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consider creating one in your own garden.  Please do not dispose of your garden waste in the nature reserve 
or ditch. 

Japanese knotweed clearance 
Treatment of the small area of Japanese Knotweed on site will commence shortly and continue into the 
autumn.  Weedkiller is safely injected into the stems at this time of year when nutrients are flowing back 
down into the rhizomes.  This will continue for a few years until this aggressive weed is eradicated from site.  
The contractors treating the stems will be in full PPE – please do not be startled when you see them! 

Local Nature Reserve declaration 
Both Bracknell and Wokingham Borough Councils are working to declare Circle Hill as a Local Nature Reserve. 
This will help remind villagers how important it is within our area, and assist with funding bids. 

Bike jumps 
Circle Hill has been used by bikers for decades due to the natural undulations of the site, but this last year 
signs were displayed stating that digging is not permitted.  The resulting pits, created after excavations to 
create ramps, are excessive and are a real hazard to other visitors and their dogs.  The holes are often shear, 
in the middle of paths, full of logs and/or hidden by fallen leaves and cause significant damage to tree roots.  

Fence replacement 
The rotten fence along Bracknell Road was replaced last summer. 

Tree works 
The trees in Circle Hill and the Walter Recreation Ground are surveyed every 15-18 months and any works 
advised by the qualified arboriculturist are duly completed. CPC staff are also trained in tree inspections and 
undertake post storm inspections. If you have concerns about any trees please let us know so we can seek 
advice from our arboriculturist and gain consent from trustees before any tree surgery work is carried out on 
trust trees. 

Tree Protection Order (TPO) 
A TPO has been placed on the trees on the southern boundary of Circle Hill.  Any work on these trees must 
be approved by the Bracknell Forest Council tree officer otherwise those responsible are liable for 
prosecution, including the trust as owner of the trees. 

Bird survey 
A bird survey carried out by a volunteer throughout May, using the Merlin app, recorded 24 species. 

Please help 
Twice a week, CPC and WWPC staff litter pick and empty the bins but your eyes and ears on the ground are 
vital for office staff to understand the constantly changing issues at Circle Hill.  Please contact us if you have 
anything to report or are interested in any aspect of site management.  Likewise, if you would like to be 
added to the ‘Circle Hill’ mailing list, please email our Projects Officer, Liz Turkington at 
projects@crowthorne-pc.gov.uk 

Yours faithfully, 

The charity trustees 
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WALTER RECREATION GROUND CHARITY MEETING 
11 DECEMBER 2025 

Agenda Item 16: To consider and determine a request from 
The Wayz detached youth team for the installation of a 
temporary bike jump/track facility at Circle Hill woods 

1 PURPOSE OF DECISION 
To consider and determine the request below from The Wayz detached youth team for the 
installation of a temporary bike jump/track facility at Circle Hill woods. 

I wanted to update you following a bit of work in the community around Circle Hill Woods. 
We have been very present in the area and in the half term we enabled 12 young people 
to access the summit at The look out. The feedback we received from young people and 
parents was really positive about this and the work in general. We will share this in the 
quarterly report.  

I wondered what the Parish Council thoughts would be about the following ideas. 
As the pump track is not confirmed and a long time away at best. I wondered how you 
would feel about the council working with young people to create some safe and 
appropriate jumps in the area and then work towards the agreement that once set by the 
council team, the young leave alone. We could work with young people through 
Edgbarrow to secure this. Some young people have liked this idea, but we have been 
clear it is just an idea.  

Thanks 

Gareth Mepham 
Area Youth & Community Work Manager 

2 RECOMMENDATIONS 
That the trustees decline the request. 

3 REASONS FOR RECOMMENDATIONS 
The charitable trust has previously passed a resolution to seek Local Nature Reserve 
status for the sites it manages. Allowing the construction of bike jumps on site, and 
attracting mountain biking/BMX style cycling in the woodlands is incongruous with and 
defeats the object of managing the land and habitats as a Local nature reserve. The 
cyclists will damage flora, fauna, biodiversity and wildlife. 

Crowthorne Parish Council has recently been informed that its expression of interest in 
acquiring recreational land on phase 5C at Bucklers Park (a short distance from the 
charity’s sites), is agreed in principle (subject to planning consent). It is CPC’s stated 
intention and agreed by BFC that CPC is to apply for formal planning consent for the 
installation of a custom built ‘pump track’ on the site for mountain biking/BMX style cycling 
which will meet the needs to the cyclist and draw them away from nearby woodlands. 

Nationally renowned bike trails and jumps are already available in the parish at Swinley 
Woods, including ‘The Summit’ bike hub for all age groups including under 12 right 
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through to over 18s. the Wayz have taken groups there with considerable success in the 
May half term holidays. 

The Summit - Swinley Bike Hub 

Bracknell Town Council has also been granted planning consent to install a new Pump 
Track at Mill Pond in Bracknell. This is also only a short ride out of Crowthorne for those 
wishing to use bike jumps.  

Consequently, there are already several nearby bike jumps and trail facilities available 
nearby and more ‘in train’ for delivery. 

Such an installation would require daily inspections for safety. There is no funding in the 
budget for daily site inspections, and the charity’s insurers would most likely either decline 
cover or significantly increase premiums if such and installation were permitted on site. 

The charity’s insurers have previously stipulated that bike jumps must be 
removed/flattened and CPC Council officers have been subject to threatening phone calls, 
including death threats from young people, where bike jumps have been removed at the 
insistence of the Charity’s insurers. Most recently threatening calls and death threats have 
been reported to the Police, and a second review of the case and evidence is pending. 

A former skatepark in the same location at Circle hill caused so much concern among 
neighbours of the site, and ensuing complaints, that it had to be removed. Similar 
complaints are likely to materialise if bike jumps are permitted to be installed on site. 

Enabling the installation on bike jumps n the woods would also set a precedent which it 
would be difficult to then remove when other purpose built facilities already exist and more 
are at development phase currently. 

4 ALTERNATIVE OPTIONS CONSIDERED 
The Trustees could agree the request although this would be inadvisable for all the 
reasons stated above. 

5 SUPPORTING INFORMATION 
All supporting information is outlined above. 

6 ADVICE RECEIVED FROM STATUTORY AND OTHER OFFICERS 
All advice is outlined above. 

7 IMPACT ASSESSMENT 
The installation of bike jumps on site would damage the habitat and would be expected to 
lead to complaints from neighbours. Based on previous advice from the Chairty’s insurers. 
It would also lead to difficulties procuring insurance and additional staffing costs for daily 
site inspections. 

8 CONSULTATION 
No public consultation has taken place. 

Background Paper 
See above. 
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