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MORGAN RECREATION GROUND CHARITY (MRGC) 
 

MINUTES OF A MEETING OF THE CORPORATE TRUSTEE OF THE MORGAN 
RECREATION GROUND HELD ON 7 APRIL 2026 AT THE MORGAN CENTRE 
WELLINGTON ROAD CROWTHORNE RG45 7LD FOLLOWING THE PARISH 
COUNCIL MEETING WHICH COMMENCED AT 7.30PM  

  
Present: Cllr P Wood– in the Chair 
 Cllr J Allen  
 Cllr S Butterworth  
 Cllr T Eberle  
 Cllr N Kilvert  
 Cllr T McKenzie-Boyle  
 Cllr Mrs G Robertson  
 Cllr N Robertson  
 Cllr E Storm 
 Cllr R Wade 
 Mrs M Saville – Clerk  
 Mrs J Robertson - Assistant Clerk  
 0 members of the public 

  

Apologies accepted: None; all trustees were present. 
  
 
Minute 1 DECLARATIONS OF INTEREST AND DISPENSATIONS 
 None. 
 
Minute 2 TO APPROVE THE MINUTES OF THE MORGAN RECREATION 

GROUND CHARITY (MRGC) MEETING HELD ON 1 APRIL 2025 
 The minutes of the meeting of the MRGC meeting held on 1 April 2025 

as circulated, were taken as read, confirmed and signed by the Chair 
as a true record. 

 
Minute 3 MATTERS ARISING FROM THE MEETING HELD ON 1 APRIL 2025 

1 Min 3 - Events 
Pursuant to the Management Agreement adopted, Crowthorne Parish 
Council (CPC) manages the Morgan Recreation Ground on behalf of 
the Morgan Recreation Ground Charity.  A full list of events and 
activities booked on charity land was included under minute number 8 
below. 
 
CPC has agreed that Crowthorne Carnival may use the Morgan 
Recreation Ground for its event on 4 July 2026 and imposed special 
requirements to safeguard the exercise track from vehicle damage. 
2 Min 3 - Football pitch regeneration works 
CPC’s Senior Projects, Events, Parks and Countryside Officer has 
booked for some football pitch regeneration works to be undertaken at 
the end of the football season in April/May 2026.  More extensive pitch 
works may be required in years to come and funding opportunities for 
this are still being explored.  A grant application has been submitted to 
the FA, however, they have requested further legal documentation 
which the Clerk and Snr Projects Officer are following up.  
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CPC’s own grounds team also seeded the pitch and works were 
undertaken on the goals mouths ahead of the current football season. 
Sadly, the seeding was followed by a protracted drought, so this has 
had limited success.  Further updates will be shared with the trust in 
due course. 
3 Min 3 - Gym equipment replacement 
The gym equipment has been replaced and opened to the public in 
February 2026. 
4 Min 3 - MRG bank account statements and reconciliation 
Approval of the year end accounts was covered under minute number 
6 below. 
 
The MRGC holds and operates its own bank account which is entirely 
separate from CPC’s accounts. 

 
Minute 4 ADMINISTRATOR’S REPORT 

1 Grounds contractors 
CPC’s former grounds contractor gave notice to end their contract in 
April 2025.  A tender process was held to appoint new grounds 
contractors and PGSD were appointed under this procedure to 
maintain all the parks and open spaces managed by CPC, including 
the Morgan Recreation Ground.  PGSD had excellent references and 
their charges were competitive.  Their work has proven to be of a high 
standard and feedback on their services has been exemplary.  PGSD 
are also marking the football pitch, in season, a task which CPC’s own 
staff undertook previously. 
2 Drainage works 
Drainage works are due to take place in the Morgan Centre car park at 
the start of May 2026.  A French style drain is to run from the car park 
to the southwestern corner of the Morgan Recreation Ground.  The 
works will have the dual benefit of alleviating flooding/pooling water in 
the car park and directing rainwater towards the trees on the southern 
aspect of the park – an area which is drought prone. 

 
Minute 5 TO NOTE AND AGREE THE ONGOING APPLICATION OF THE 

TERMS OF REFERENCE INCORPORATING MEMORANDUM OF 
AGREEMENT RELATING TO THE MANAGEMENT AND 
MAINTENANCE OF THE MRG ADOPTED BY THE MRGC AT ITS 
MEETING ON 1.4.25 
The unchanged Terms of Reference incorporating a Memorandum of 
Agreement relating to the management and maintenance of the MRG 
were noted and agreed. 
   

Minute 6 TO REVIEW AND APPROVE THE YEAR END ACCOUNTS FOR THE 
MRGC FOR THE YEAR 1 APRIL 2025 TO 31 MARCH 2026 

 The charity accounts for the year ending 31 March 2026 were reviewed 
and APPROVED.  
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Minute 7 TO RATIFY AUTHORISATION OF THE PAYMENT OF AN INVOICE 
FOR £1,646.70 DATED 30 MARCH 2026 FROM CPC, BY THE MRGC, 
BEING THE CHARITY’S CONTRIBUTION TOWARDS CPC’S COSTS 
OF MAINTAINING AND MANAGING THE MRG ON THE CHARITY’S 
BEHALF, IN ACCORDANCE WITH THE TERMS OF REFERENCE 
INCORPORATING MEMORANDUM OF AGREEMENT RELATING TO 
THE MANAGEMENT AND MAINTENANCE OF THE MORGAN 
RECREATION GROUND  

 It was unanimously RESOLVED to authorise the payment of the above 
invoice. 
 

Minute 8 TO NOTE AND APPROVE THE PROGRAM OF EVENTS/ACTIVITIES/ 
HIRES WHICH ARE DUE TO TAKE PLACE ON THE MRG 

 Trustees noted and approved the schedule of events/activities/hires as 
shown below. 

 
Organisation Date/s Events 

Pinewood FC  Various – during football 
season 

Football matches 

Finch United FC Various – during football 
season 

Football matches 

Silver Birch FC Various – during football 
season 

Football matches 

The Wayz Friday afternoons and 
evenings and various dates 
and times during school 
holidays 

Detached youth work 
and activities 

Churches Together 
Summer Activities 
program 

31 July, 7, 14, and 21 August 
2026 

Free activities for 
children/young people 

Crowthorne Parish 
Council - Summer of Fun 

18 August 2026 Free activities for 
children/young people 

CROW litter picks  Various dates Community litter picks 

 
Minute 9 ITEMS FOR INFORMATION 

None. 
 
Minute 10  ITEMS FOR INCLUSION ON FUTURE AGENDAS 

- Improvements to the Morgan Rec football pitch 
 
 

The meeting closed at 8.39pm 
 
 
Signed …………………………….…………. 
 
   
Dated …………………….…………………... 


