CROWTHORNE PARISH COUNCIL

MINUTES OF THE ANNUAL PARISH MEETING HELD AT THE MORGAN CENTRE,
WELLINGTON ROAD, CROWTHORNE ON TUESDAY 17 MARCH 2026 AT 7.00PM

Present:

Cllr P Wood - in the Chair
Clir J Allen

ClIr S Butterworth

CliIr N Kilvert

Clir T McKenzie-Boyle
Clir Mrs G Robertson

Clir N Robertson

Clir E Storm

Mrs C Butler — Finance Officer
Mrs J Robertson - Assistant Clerk
Mrs L Turkington — Project Officer
37 members of the public

Apologies accepted: Clir T Eberle

Minute 1

Minute 2

Minute 3

Minute 4

Minute 5

Clir R Wade
Mrs M Saville — Clerk

CHAIR'S WELCOME
The Chair welcomed all visitors, guest speakers and grant recipients to the
Annual Parish Meeting.

APPROVAL OF MINUTES

The minutes of the Annual Parish Meeting held on 18 March 2025 as
circulated, were taken as read, confirmed and signed by the Chair as a true
record.

MATTERS ARISING FROM THE MEETING HELD ON 18 MARCH 2025
There were none.

CHAIR'S ANNUAL REPORT

The Chair gave an outline of activities which had taken place during the past
year, as included in the attached report. The Chair thanked his fellow
councillors for their support and patience during his first year as Chair.

The Chair also thanked the hardworking parish office team led by the Clerk,
Melanie Saville, for their professionalism and dedication in ensuring that the
council runs smoothly and continues to deliver the best possible service to the
community.

GUEST SPEAKER:

> Presentation by Des Sussex, Biodiversity and Conservation Manager,
Crown Estate — on climate, sustainability, biodiversity and nature restoration
at the Crown Estate

Des Sussex spoke about sustainability and nature recovery work across the
Windsor Estate, a historic Royal Estate originating from the Forest of
Windsor established in 1070, consisting today of farming land, historic
parkland, landscape gardens, forests, and a substantial residential and
commercial property portfolio.
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Sustainability across the Windsor Estate:

e Fuel use and electrification: Over 60% of the vehicle fleet is now electric,
reducing fuel use by 17,000 litres. Adoption of electric tools and an
electric ride-on mower further cuts diesel consumption.

e Energy reduction: Windsor achieved a 32.5% reduction in procured
energy since 2022, surpassing the 18% target. Drivers include
behavioural changes, LED upgrades, sensors, and solar installations.

e Waste and water management: 2025 generated 285 tonnes of waste,
with 63% converted to energy through incineration. Green waste is
reused onsite as compost and mulch. The hot, dry summer conditions in
2025 required increased irrigation for young trees and gardens. Gardens
and forestry teams are planting for future resilience.

Nature Recovery and Habitat Restoration:

o Tree and hedgerow planting: Since 2020, the estate has delivered:
- >2,500 parkland and farm field trees, including new avenues
- >10 ha of new woodland
- 20 km of native hedgerows

e Habitat Restoration:
- 400 ancient trees restored
- 30+ ponds and wetlands restored or created
- 10 ha of heathland restoration, extensive grassland enhancement
- Nature-based solutions implemented for natural flood management

e Forestry and Woodland Management: The estate includes 3,148 ha
(7,778 acres) of woodland which is around 50% of the land area. The
woodlands are managed for commercial, environmental, and social
outcomes. Forests hold FSC® and PEFC® certification.

e Timber Harvesting: Environmental and Social Value: Targets within the
Coombes Forestry contract include:
- 52.81 tonnes CO, saved in Year 1
- Two apprentices currently employed
- Support for schools and colleges
- Provision of CPD, learning, and mentoring

e Wildfire Management: Following lessons from the Swinley Forest fire in
2011, the estate has prioritised wildfire preparedness. Wildfire plans
have been integrated into forest management and there is regular
engagement with the emergency services. Species selection, woodland
spacing, and planned fire breaks are taken into account, plus wetland
restoration and an improved infrastructure.

Minute 6 GUEST SPEAKER:
» Presentation by Linda Kilvert, Chairman, Crowthorne Carnival — on
Crowthorne Carnival through the years
Linda Kilvert, Carnival Chairman, gave a potted history of the Crowthorne
Carnival through the years accompanied by a wide selection of historic
photographs. The earliest known images, once believed to date back only to
1967, have now been supplemented by photographs from 1935 and 1951.
Attendees enjoyed a visual journey through the decades, with images from
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the 1970s, 80s, 90s and 2000s illustrating how the event has evolved and
how its themes have reflected the times.

The importance of the Carnival to the village community was noted. For
more than 70 years, the event has brought together multiple generations,
showcasing local talent, businesses and charities. It continues to foster a
strong sense of community spirit, encouraging residents to come together,
celebrate, and take part in activities that offer something for everyone. The
Carnival remains a cherished tradition, where ‘the show must go on.’

Looking ahead, the theme for the 2026 Carnival was confirmed as ‘Planet
Earth’. Pre-Carnival competitions were outlined, including the primary
schools Front Cover competition, the junior Carnival Royalty selection on
18 April, and the Colourful Gardens & Scarecrow and Shop Window
competitions scheduled for June.

A summary of the 2026 Carnival week events was also presented. The main
procession and fete will take place on 4 July, followed by a traditional day of
rest for the committee on 5 July. From 6-13 July, 16 affiliated events will run
throughout the village. New additions for 2026 include a Dungeons &
Dragons evening, a Fruit & Veg Show, and a Youth Jam/Open Mic event, all
designed to broaden participation and appeal to a wider audience.

Minute 7 PRESENTATIONS BY GRANT RECIPIENTS FOR 2025-2026 FOCUSING
ON THEIR WORK AND PROJECTS FUNDED BY CPC GRANTS
Clir Wood invited all the grant recipients present to say a few words about
their charity and about their plans for project delivery funded by their grant
from CPC. All charity representatives present took the opportunity to thank
CPC for their grant and to talk briefly about their charity.

Meeting closed at 8.41pm

Refreshments were served afterwards.
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