Crowthorne Parish Neighbourhood Action Group (CPNAG) notes

Meeting Tuesday 17 September 2024 at 7pm at Morgan Centre, Crowthorne

Attendee Organisation
Cllr Tina McKenzie-Boyle CPC/BEC
Cllr Peter Wood CPC

ClIr Gail Robertson CPC

ClIr Neil Kilvert CPC

CllIr Dr Nicholas Robertson CPC/BFC
ClIr Tina Eberle CPC/BFC
ClIr Simon Butterworth CPC

CllIr Jeff Allen CPC
PCSO Rhianne Paine TVP

PC Ryan Murphy TVP
PCSO Ann-Marie Kennedy TVP

Richard Price

Local resident

Anne Ireland

Local resident

John Lindsay

Local resident

John McNab CVAG
Andy Holley CVAG
Lesley Foxwell WWPC

Mark Boswood

Local resident

Jacqueline Allen

Local resident

Tracy Perrett

Local resident

Ken Perrett

Local resident

Sara Forster-Chumley

Local business owner

Sheila Tims Local resident

Mark Tims Local resident

Paul Horgan Local resident

Susan Beswick Local resident

Viv Russell Local resident

Alan Wilson BFC Officer

Abby Thomas BFC Officer

Candice Wright BFC Officer

ClIr Paul Bidwell BFC ClIr and Age Concern Bracknell Trustee

Wayne Scott

BFC Officer

Gareth Mepham

The Wayz Youth

Mel Saville

CPC Clerk

1. Apologies for absence

Apologies for absence were received from:-

Clir Bob Wade CPC
Carole Doran CVAG
Clir Guy Gillbe BFC

Tricia Norris Buckler’s Park Residents’ Group

Clir Roy Bailey BFC

Janet Rogers Churches Together Crowthorne
Barry Bailey Churches Together Crowthorne

Clir Pauline Jordan WWPC
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2.  Election of Chair and Vice Chair of Crowthorne Parish Neighbourhood Action Group
The Administrator provided an update to all present that the previous Crowthorne
Community Neighbourhood Action Group had disbanded due to resourcing

pressures within WWPC and CPC had therefore formed a new NAG for Crowthorne
Parish with administration services provided by CPC Officers. The new NAG had its
inaugural meeting today and consequently a new Chair and Vice Chair needed to be
elected.

ClIr Tina McKenzie-Boyle was proposed, seconded and duly elected as Chair of the
Crowthorne Parish NAG.

Clir Peter Wood was proposed, seconded and duly elected as Vice Chair of the
Crowthorne Parish NAG.

3. Approval of the final set of notes of the Crowthorne Community NAG meeting
held on 12 March 2024

Minutes of the meeting on 12 March 2024 were agreed as an accurate record of the
meeting.

4. Matters arising from notes of 12 March 2024 meeting
The matters arising were covered via updates from the various stakeholder’s verbal
and written reports this evening.

5. Reports from stakeholders

a) Bracknell Forest Borough Council

I. Community Safety Partnership
BFC’s Community Safety Service had pre-submitted a written report which is
contained in the appendix to these notes.

ii.  Update on Buckler's Park hub

Abby Thomas and Candice Wright introduced themselves and their roles at
BFC. Abby provided the following update on matters with regards to the
management and opening plans for the Buckler's Park Hub (the Hub).

BFC is keen to see the Hub open, especially for the residents. The delays have
been frustrating and the legal work has not progressed as quickly as hoped.
Good progress has been made over the summer and the legal work is nearing
completion. It is anticipated the legal work will be completed in the next couple
of weeks and that the Hub will open in late autumn/early winter.

To ensure the Hub can open as quickly as possible after the legal work is
completed, Age Concern Bracknell (ACB) have been given access to the Hub
to support them with setting up their office, IT and other preparatory work for
their operations.

ACB is keen to organise an open day and a tour. They want to hear about the
groups and activities that people want to have at the Hub.

There is a long list of charities, organisations and sports clubs wanting to use
the Hub space and facilities. The new facilities include a café, a hall, meeting
room and a children's and young persons space. It is a fantastic asset.
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Clir Bidwell then spoke to introduce himself and his role as Chair of Trustees to
ACB. He shared BFC'’s frustrations about the delays but stated that ACB are
very excited about the Hub opening plans.

Structures are in place from learnings from Ascot Alzheimer's Association
(AAA). Outreach work has been undertaken. This group is a very popular
activity group that gets booked up months in advance and takes people on trips
to things like garden centres. They have opened up a partnership in Bracknell
and arranged an open day. There is also a day centre for lunches. They have
demonstrated changes and are now an exceptional charity. The new Hub will
not be a dementia centre however and will have provision for youths and a
children’s nursery — these things will need to go out to tender.

There is also a 5 a side football pitch that groups are very keen to book.
Clir Bidwell invited questions from the public.

CCTV and site security

CPC ClIr Allen asked if CCTV will be installed at the Hub as it is very exposed
and vulnerable to anti-social behaviour and noted that there had already been
malicious damage there. The CCTV at the Morgan Centre Rec and hall is very
useful and is often used to support TVP in identifying suspects/perpetrators of
criminal activity and anti-social behaviour. ClIr Butterworth stated that the Hub
has CCTV cable preinstalled and the cabinet for the system is just inside the
front door.

Clir Bidwell stated that he hoped that antisocial behaviour etc would be
deterred when the Hub opens but would follow up the request to look into the
installation of CCTV.

Play area
A question arose about when the play area by the Hub will open?

CALA Homes have informed stakeholders that the plants in this area need time
to establish and the park is expected to open in October 2024. The play area
will be a captive audience for the café when it opens.

Car parking
A concern was raised about the adequacy of car parking at the Hub and the

impact of any overspill parking on nearby road safety and residents as the car
park will have to accommodate hall users, café visitors, allotment users and
any walkers who opt to park there. ClIr Allen who is also a resident on Buckler’s
Park stated that he believed that double yellow lines will be needed on
Goodwood Crescent to stop vehicles parking dangerously in this location and
impacting road safety and sight lines as vehicles exit the Hub car park.

Booking system for Hub facilities
CliIr Allen asked if there will be a booking system for Hub facilities?
Abby Thomas confirmed that there will be and ACB are progressing this.

There were no further questions from the public about the Hub. Abby Thomas,
Candice Wright and ClIr Bidwell were thanked for attending the meeting and
providing updates and answering questions from the public.
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iii.  Update on highways/transport matters

Wayne Scott (Traffic Manager BFC) circulated a spreadsheet of forthcoming
works in Crowthorne with the caveat that the list changes daily. The list
predominantly contains the details of infill works for potholes that the public
have expressed a desire to have filled as a priority.

With regards to other works, Wayne stated that the BFC highways team are
trying to give some respite to the High Street in Crowthorne and have placed an
embargo on any works in November and December — however urgent or
emergency works cannot be prevented.

Sara Chumley, owner of Sweet Tiger, spoke to advise that despite assurances
provided by SGN at the March NAG meeting about compensation being
available to local businesses that had been impacted by the SGN works earlier
this year, and her accountant spending 10.5 hours preparing and submitting the
claim, SGN had determined that she was not entitled to compensation. She
also stated that she understood that no businesses in Crowthorne had been
eligible for a pay-out.

Looking forward Wayne Scott reassured residents and businesses that
although some works are planned, he cannot see anything lengthy or impactive
scheduled for Crowthorne.

Questions were then invited:-

Bollards

Clir Butterworth raised a concern about the non-standard bollard with the BFC
logo on it which has been installed on the High Street — this bollard does not
match others in the vicinity and looks incongruous. Would it be possible to have
another bollard which matches others in the vicinity?

Budgeting timings

Clir McKenzie-Boyle asked how and at what stage residents can have their
voices heard about requesting works for budget setting at borough — one road
which residents are concerned about is Chaucer Road which residents believe
needs resurfacing.

Wayne Scott explained that all works are programmed according to risk. A
scanner vehicle profiles the road and estimates how quickly deterioration is
expected. Everything is evidence based and aimed at preventing accidents and
claims. In some cases, where there are works residents request, it may be
possible to fill a pothole but not to resurface a road completely. Residents are
reminded to report potholes and any concerns on the BFC portal as this
ensures that these matters come to the attention of the highways team.

Wayne'’s team at BFC was thanked for the recent resurfacing works at Byron
Drive which had been carried out in August and made a big improvement for
road users.

Post cable installation highways deterioration

A local resident raised a concern about the deterioration in pavement surfaces
and channels that are appearing and filling with gravel, particularly on
Wellington Chase, caused by poor back filling and repairs by cable installation
contractors.
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Residents are asked to report such issues via the form on the link below.

Report potholes and other road repairs and issues | Bracknell Forest Council
(bracknell-forest.gov.uk)

Old Wokingham Road

CliIr Allen raised a concern about the poor state of the road surface on the Old
Wokingham Road which is a primary route used by residents in Crowthorne to
access the A329M and M4. It appears the foundations on this road are giving

way.

Wayne confirmed that this surface is subject to the same monthly checks as
other roads and officers do take note of the road condition.

Pinehill Road traffic light timings

A local resident reported a concern about the poorly managed timings on the
traffic lights at the junction of Pinehill Road and Sandhurst Road. They are
often red on the main Sandhurst Road when there is nothing wating to emerge
from Pinehill Road.

Wayne explained that the timings are based on several factors one of which is
historical data captured by the device at the lights to enable the lights to behave
‘intuitively’. Wayne agreed to have the timings checked.

Napier Road water leak

A local resident queried what responsibility BFC has for the Napier Road water
leak where there is water coming out of a pothole. The pothole was dug and a
sign erected to state that the footway was closed but no one ever came back to
finish the work. According to the South East Water website the leak was first
reported to them on 26 August and they did say they would send someone out
to look at it.

Wayne explained that if the leak is damaging the road then BFC can take a
look at it.

St John's Street parking and hedge issues
A resident had visited the Parish Office, and was also in attendance at the NAG
meeting, with concerns about various issues on St. John’s Street.

The hedges are too high and are not being maintained, the hedges are
therefore overspilling the road and leading to near misses.

Bark has been knocked off the trees when SILVA Homes come to visit with
their vehicles as they are having to park so close to the trees. At points the
vehicle access is reduced to 1.5 car widths so there is not room for vehicles to
pass.

The bollards around the green have been removed and thrown into the ditch.
Consequently, the ditch cannot flow freely and it is leading to flooding in the
houses.

Whose responsibility are these matters?
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The resident reported that the issue with the hedge had been ongoing for 20
years. One section of the hedge is the responsibility of a landlord but despite a
notice being served on them to get work done nothing had happened. A tenant
has done some maintenance but it is not believed to be their responsibility.

Wayne agreed to look into it, although it may not be BFC’s land.

Library cobbles

CPC'’s Clerk raised a concern about two raised cobbles in Jim Finnie Square by
the Library. The library manager has reported the issue to BFC as had a
resident back in August but the cobbles are still raised and need looking at to
prevent an accident.

It is not clear who is responsible for the land or if it is adopted highways. Wayne
will look into this.

Utility boards — trip hazard

CPC'’s Clerk raised a concern about a utility board that has been left on the
corner of Wellington Road and Crowthorne High Street, near the Turkish
Barbers. It has been there for months and initially had red barriers around it too
— it is raised proud of the pavement and poses a trip hazard.

Wayne Scott/BFC will follow this up. It is not known which contractor or service
left the board there.

iv. Update on tree works and SANG management at Buckler's Park

Alan Wilson, Green Infrastructure Delivery Manager, from BFC had been
invited to speak about tree works at Buckler's Park. He explained that BFC do
not own Buckler’'s Park SANG. The land was transferred to the Land Trust and
the Land Trust appointed BFC as its land manager.

At the outset of the Buckler's Park development, a SANG management plan
was put together but later versions have changed as the phases have
developed.

The felling plans have changed. Residents and other local stakeholders,
including CPC raised concerns about a felling licence that had been issued to
apparently fell 90% of trees. The trees which can be felled are pines and only
make up about 15% of the woodland overall.

A plan was circulated at the meeting showing the current plan which is to create
glades. There will be a focus on removal of western hemlock as there is no
ground flora beneath it. Any replanting will be with deciduous trees. The plan is
then to move on to other glades for diversity which is better for wildlife. BFC is
in the process of updating its website with this information.

Clir Allen explained that he lives on Buckler's Park and stated that the day BFC
announced that there was a felling licence to remove 90% of trees, his Clir
inbox was deluged. Residents on the development bought houses because
they loved the forest backdrop and the access to woodland and walks on the
SANG. When challenged by residents initially, the response from BFC was that
they would carry on. It was only when CPC's Clerk found the original SANG
management plan which placed tight restrictions on felling works that BFC
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reviewed the situation and agreed that it should follow the initial plan from the
point at which the development was granted planning consent.

Residents felt that there had been no disclosure or consultation with them
about the felling plans and that it had just been presented as a fait accompli by
BFC. The voices of the residents were not heard.

Clir Allen stated that he felt that it was the right step now to stick to the original
planning document which is to fell trees over a 10 year period. He reported
sightings and photographing lots of wildlife on the development which needs
protecting such as blue egrets and herons.

Alan Wilson stated that he felt the matter had been handled badly and that the
officer at BFC that had been leading on the matter was on holiday,
consequently the erroneous version of the SANG management plan had been
looked at when the felling plans were being devised. As soon as BFC realised
they were working to the wrong plan, and that they should be working to the
adopted plan, they formulated a new plan of works.

Another resident present at the meeting stated that there is a natural track
which weaves through the forest and asked if it will be preserved. The resident
was asked to mark the track on the path so the Rangers could look at this.

With regards to the Community Forest Garden at Buckler’'s Park, Mr Wilson
stated that there would be a community garden for different groups and
organisations to help plant and harvest.

There will also be 30 x 3 metre by 3 metre raised beds available on a first come
first served basis. Residents on Buckler's Park will be given first dibs. The beds
are currently being filled with soil and ideally will be ready for planting from next
spring - details will be shared with residents how they can register for a plot.

Clir McKenzie Boyle asked if it will just be residents of Buckler's Park or
whether other BFC residents will be able to apply for plots. Mr Wilson said that
Claire Kessel is managing the project at the moment and is very engaged with
residents.

Clir Allen stated that lots of local people would like to help with the installation
of the gardens.

BFC stated that it is hoping to have a permanent resource to run the community
gardens, although this is not confirmed yet.

A guery was raised about the possibility of beekeeping. BFC confirmed that
conversations are being had about that. The CPC Clerk advised that specialist
advice had been taken about similar proposals on other sites in Crowthorne
whereby people were advised not to have beehives as honeybees outcompete
wild bees. It was agreed that more advice would be taken about this.

A resident who lives in close proximity to Wildmoor Heath raised a concern
about forest works ongoing in that area. He stated that piles of sand there were
preventing him from getting out of his driveway. It was agreed this would be
followed up by BFC.
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A representative of CVAG asked whether a new path on the Buckler's Park
development would follow the desire path leading to the northern gateway? Will
the informal access near the Golden Retriever be formalised or closed off? Clir
Allen explained that there is a planning submission relating to that.

Clir McKenzie Boyle thanked Mr Wilson/BFC for the excellent works installing
the new play area at Chaucer woods.

v.  Update on economic regeneration/retail support in Crowthorne

Paul Bidwell, BFC Executive Member for Economic Development and
Regeneration attended the meeting to speak about economic development and
regeneration in the borough and Crowthorne. He explained that his role covers
the entire borough, including Crowthorne.

The Executive is seeking to understand the current situation and set the future
direction for jobs and skills in the borough. He stated there had been no
economic strategy for the last 12 years. They needed to put in place a
measurable matrix which will be put on the BFC website to show progress.

Areas being looked at include:-
1. The economy - understanding the economic drivers and business.
2. People work and well-being.

3. Infrastructure - IT, 5G and enabling businesses to grow.

The new economic strategy has been ratified by BFC and the information is on
the BFC website.

Bracknell Forest Economic Strategy 2024 to 2034 | Bracknell Forest Council
(bracknell-forest.gov.uk)

A new Skills Hub for businesses, people and trainees opened last week. It will
help people trying to get into work and act as a one stop shop. There has been
strong attendance by local businesses and the Hub will seek to match people to
job opportunities. There will also be an initiative to ensure that local colleges
are training people in the skills and qualifications that employers in the area
need in order to grow the economy and to encourage people to stay here.

There is also the Berkshire Prosperity Board whose slogan is ‘wanting to make
Bracknell the gateway to the heart of Berkshire.’

Clir Allen asked about the current unemployment rate in BFC. Clir Bidwell
explained it is minimal and in certain types of qualifications, they do not have
enough people e.g. with NVQ's. It is important to identify which sectors need
skilled workers and ensure mixed growth e.g. movies, lighting and riggers
where there is an increasing need as film companies seek to film in the area.

Abri Homes is leading an insulation scheme initiative and trying to encourage
local employment and apprenticeships.

There is also the bio hub at Syngenta.
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Clir Eberle asked if there is anything that Wokingham and Bracknell boroughs
can do together to encourage growth and investment, and what Bracknell
Forest is doing to attract businesses to the area?

Clir Bidwell explained that there are two BID (Business Improvement District)
districts in Bracknell and they are trying to attract new businesses to the area. A
key issue is attracting the right businesses that we want in the area.

Clir McKenzie Boyle stated that Crowthorne needs a bank and a post office.
Clir Bidwell explained that lots of banks and post offices have closed. BFC is
working closely to try and provide pop-up services in libraries, particularly for
vulnerable people. It is noted that many people in Crowthorne cannot get to
Bracknell. There is also an issue with transport in Crowthorne as the Post
Office is in the outer reaches of the village by the train station and there is no
bus service from the village centre out to the Post Office.

Clir Bidwell reported that his colleagues were producing a transport and
infrastructure strategy. It is also noteworthy that people from Crowthorne who
have jobs at Bracknell Leisure Centre cannot get there. Part of the transport
and infrastructure strategy will be to address issues with the local bus routes.

Clir Bidwell agreed to contact the two banks that BFC has been dealing with,
NatWest and Barclays, to see what could be done about bringing pop-up
banking and Post Office services to the centre of Crowthorne.

A local resident stated that Doodles Cards and Gifts did apply to have a Post
Office service but were told there was already a Post Office in the village so
were not allowed to progress this.

Clir Bidwell stated that he did previously speak with the former MP about
banking and Post Office services in Crowthorne and would follow up these
gueries with the new MP.

With regards to the bus link query, CPC ClIr Wood updated those present about
the issues that were found when the bus link petition was reviewed. Thames
Valley buses suggested a solution which was unviable as the bus timings and
days would not tie in with the train service times. The scheme would also not
have covered its own costs and would lead to an on-cost of £8,000 PA.
Wokingham Without and Finchampstead Parish Councils refused to contribute
and CPC does not have £8,000 a year in its budget to subsidise a bus service
which does not run at the times or to the places it is needed. There was also a
concern that many of the users of the service would not be fare paying
customers as they use bus passes. A local resident stated that from his
research he understood that central government pay BFC for bus pass users’
fares.

A local resident stated that the local railway station is not ‘Crowthorne’, it was
built for Wellington College. The Sandhurst station is served by a bus which
does link to Crowthorne High Street. Unfortunately, that bus service still does
not assist people from Crowthorne getting to the post office by the train station
in Crowthorne.
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b)

Another resident in attendance at the meeting noted that a bus stop was
painted on the road on Duke's Ride, but there is no bus that serves this bus
stop.

Clirs Wood stated that the 124 bus service is totally funded by Wokingham.

It is possible that when the development at Derby Field progresses that there
may be developer funding which could help support an East West bus link in
Crowthorne. CliIr Gillbe at BFC is also working on a transport plan at present.

Clir Bidwell stated that the High Street in Crowthorne is unique and that we
need to promote it for shopping. BFC wants to make people aware of the range
of shops Crowthorne has, to attract shoppers.

Clir Butterworth raised a concern about business rates being extremely high in
Crowthorne compared to nearby shopping centres which detracts businesses
setting up here. He also stated that there has been no increase in small
business rate relief for 10 years.

Crowthorne Neighbourhood Police Team

PC Ryan Murphy updated those present on a new mediation service
(Alternative to Conflict) that is available to resolve disputes. Alternative to
Conflict is an external agency used by Thames Valley Police. PC Murphy left
information leaflets about the scheme which are available from the Parish
Office. These include details about how people can volunteer to be part of the
service. PC Murphy has raised a query with the Alternatives to Conflict service
to ascertain if Parish and Borough Councils can refer disputes in for resolution.
Details about the scheme are contained in the appendix.

PCC announces launch of Thames Valley ASB mediation service - Thames
Valley PCC (thamesvalley-pcc.gov.uk)

The Neighbourhood Team is the South Bracknell Team and includes
Crowthorne and Sandhurst. The team consists of:-

- Sgt Tin Wong

- 7 Police Constables (this includes PC Murphy and Libby Allen a student
officer on her second placement)

- 6 Police Community Support Officers (this includes Anne-Marie Kennedy
and Rhianne Paine)

The neighbourhood team can be seen out on patrol on foot and bike. They also
patrol the bus service.

Locally, shoplifting at the BP garage on the Bracknell Road is an issue. Prolific
shoplifters that were targeting other garages and shops in Bracknell have now
targeted Crowthorne as their former ‘victims’ have employed on site security
whereas the Crowthorne BP garage does not have this at present.

There has also been an issue with a Cane Corso dog (not an XL bully) — the
owner has been issued with a Community Protection Warning and fear of
violence. He must keep his dog on a harness and short lead and not leave it
unattended. If he breaches this there will be an escalation of sanctions.
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There have also been issues with graffiti which TVP has followed up. CPC’s
caretaker Paul had to clean off the graffiti. The offender has been identified and
is having to write a letter of apology and pay a small fine to compensate for the
chemical used to remove the graffiti.

A QR code survey is running:-

The following is the survey link specifically for Sandhurst & Crowthorne. The
responses to these surveys help the Neighbourhood Team to identify areas for
their monthly patrol plans — however they do not replace the need to report
crime to TVP: Crowthorne & Sandhurst Survey Link

Information is also being shared via TV Alerts and residents are encouraged to
sign up. This is an emailing system which is tailored to the area you live in. If
TVP have events, news, media appeals, good news stories, crime preventions
advice etc, they will send them out via email. You will only receive information
relevant to your area, no spam: Thames Valley Alert Sign Up Link

PC Murphy said that speeding had been raised as an issue, mainly past
Wellington College on Dukes Ride. Speed enforcement has been undertaken in
this location.

A resident raised a concern about electric scooters around Alcot Close and
Sandhurst Road where there are sometimes two people riding around on one
scooter

PC Murphy stated that TVP’s approach is to educate, prior to enforcement and
issuing with a warning. If a person with an e-scooter is caught a second time
their scooter is seized. A young child has been seriously injured locally coming
off a scooter.

It was confirmed that people can take a photograph of a scooter user and use
this to report the concern.

The CPC Clerk reported an issue at the Morgan Rec. on the previous Sunday
where an Edgbarrow teacher was the victim of anti-social behaviour. This is
being followed up directly with the school.

CPC had also reported an issue with young people making and taking drugs
using over the counter medicine. A Parish ClIr confirmed they knew the name
of the young person and would liaise with TVP to follow up.

There have been reports of a rough sleeper in the village centre. Brian Daly
from BFC’s rough sleeper service has been informed and will contact the
person to see if they want to make an application for housing. If he is deemed
to be in priority need, he will be offered accommodation. If not, he will be
signposted to help.

It was noted that anyone can make a referral into the rough sleeper service.

Housing and homelessness - Bracknell Forest Public Health Portal (bracknell-
forest.gov.uk)
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Clir Dr Robertson asked if offenders that have been released from prison have
to check in with the police? It was confirmed that they would have to check in
with the probation service.

The public was reminded how to report a crime:-

- Use 999 for a crime in progress

- If sharing intel or reporting a non-urgent matter report online via the TVP
portal or call 111. If reporting online try and note that it is for the attention
of PC Murphy if it relates to a Crowthorne based matter to ensure it comes
to his attention.

- Report | Thames Valley Police

A written report had been circulated and is included as an appendix to these
minutes.

Update on youth activities
A written update from The Wayz is included in the appendix.

Gareth Mepham from the Wayz also provided a verbal report that his team has
continued to provide street-based youth provision. It has been relatively quiet
through the summer. In Crowthorne The Wayz has delivered 24 evening
sessions and zorb football, from June until the end of August.

Young people are now familiar with The Wayz youth workers and will call out to
staff from across the field. Thay have engaged with groups of 20 children in a
session.

In relation to the youths that had been causing issues in Chaucer Woods, the
youth workers have been noticing positive behaviour changes.

The upgraded games area and football court at the Morgan Rec.is being well
used.

The youth workers are also engaging with the families of young people which is
very positive.

There is no ‘youth club’ in Crowthorne but parents like the fact that there is still
youth provision in Crowthorne.

The Wayz attended the Crowthorne Summer of Fun event and engaged with 80
young people on a spray painting activity. They also assisted with running a
consultation on a new outdoor gym provision at the Morgan Rec.

The Wayz has also run lots of trips over the school summer holidays and tried
to get young people involved in those — this has included a Wembley Stadium
trip and a visit to a trampoline park.

All youth workers have been assessed to drive the minibus as this is how the
detached youth workers travel to sites and trips.
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The Wayz are also working in Edgbarrow and delivering services for young
carers.

Gareth thanked CPC’s Clerk and the Police for providing feedback so they
know which sites to visit and provide engagement at.

A Youth Roadshow is due to take place in December and every young person
will be invited to participate. This will include questions about how safe young
people feel.

CPC'’s Clerk and ClIr McKenzie-Boyle requested to participate in this as they
are tasked with looking at and seeking ways to improve youth engagement for
the Bracknell TVP Independent Advisory Group. The Wayz and Neighbourhood
Team already have a very positive working relationship.

There were no matters of concern raised before or at the meeting that have not
been addressed above.

All stakeholder attendees and speakers were thanked for attending.
The date for the next NAG meeting will be determined in due course.

The meeting ended at 9.03pm
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ASB in Parks and Open Spaces Meeting

The group re-convened in March 2024 and have met 4-weekly across the summer months. Reports of
ASB have been lower over the summer months school holidays and all partners are reporting that the
summer break was relatively event free despite experiencing incidents at some locations including
Beehive Lane, Circle Hill, Wildmoor Heath, Chaucer Woods and the Morgan Rec in the spring. TVP
and RBFRS have worked together and patrolled some of the hot spot areas, and erected arson
awareness signage to raise awareness at these locations.

The summer of fun events which ran across the whole of the borough were very successful with lots of
engagement. The Wayz have been thanked for their support and attendance at all the events. The
Wayz reported postive engagement with over 700 young people over the summer months.

Sandhurst has seen a slight increase in isolated reports of criminal damage and PCSO Kennedy is
working alongside the Town Council and parents on restorative justice for those who have been
identified.

The group will meet a further three times this year, discussing planned events for October half term,
bonfire night, halloween, and the festive period. Membership continues to grow and includes new
stakeholders from Everyone Active, South Hill Park and Sandhurst Town Council.

The Public Protection Partnership (PPP) have continued to run test purchase operations across the

borough. In March 2024 alcohol test purchasing took place and one premise failed. Following legal
consultation, the premise received a formal warning. The team continue to build intelligence around
underage sales of alcohol and vapes.

PC Jon Wildridge from Bracknell South Neighbourhood Team leads Op Kickstart
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In August 2024 PC Wildridge along with Roads Policing colleagues and The Crown Estate Wardens
conducted part two of Operation (Op) Kickstart. Op Kickstart’s aim is to interact with the public and
visitors to Swinley Forest and to stop and discourage the use of both petrol and electric motorcycles,
anti-social behaviour (ASB), drug use and dealing.
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The Op also focused on fires due to the high wildfire risk it poses and any dealing or drug use that has
been seen in some areas. Whilst out checking the outer perimeter on the Crowthorne side of the forest,
PC Wildridge came across what is believed to have been a drug deal or exchange taking place. Three
males were detained, and three other males made off on foot towards the forest. Two TVP motorcycle
officers searched the area along with the TVP drone and a police dog. Unfortunately, after a thorough
search the three males weren’t found but the vehicle they left was recovered as a suspected stolen
vehicle being used for the purposes of crime.

Whilst on targeted patrols of Swinley Forest, PC
Wildridge located five young people who had lit
a fire. After making off, they were subsequently
detained. All have been issued with community
resolutions (CR) for arson. Part of the
conditions pf the CR include working with
RBFRS for educational interventions along with
referrals to the Youth Justice Team.

The Crown Estate report that they are not seeing the same issues with motorcycles that they had in the
past and noted a massive reduction in motorcycle use since Op Kickstart commenced.

This Op has seen lots of positive interaction and comments from the local public. The message to
visitors and residents is that Swinley Forest is a safe place to enjoy, reassuring the public the multi-
agency commitment to prevent the use of motorcycles and ensure that the forest is there to be enjoyed
where ASB and drugs are not tolerated.

Scams and Frauds

Phishing Awareness - Action Fraud

Action Fraud, the national fraud and cybercrime reporting service, launched a national phishing
awareness campaign on 24 June 2024, as reporting reached its highest level since the Suspicious
Email Reporting Service (SERS) launched. New data shows a rise of 44% year-on-year, with almost
11,611,400 reports made to SERS in 2023, up from 8,074,200 reports in 2022.

Alongside emails, there has also been a huge number of text messages reported to 7726. 7726 is a
free service, offered by mobile network providers, allowing customers to report suspicious text
messages to prevent other people from receiving them too.

SERS was launched by the National Cyber Security Centre (NCSC) and the City of London Police in
April 2020, to enable the public to forward suspicious emails and report any malicious website links.
Since its launch, more than 32 million reports have been made to the service.

What is phishing? 'Phishing', ‘quishing’ or ‘smishing’ is when criminals use scam emails, text
messages, QR codes, or phone calls to trick victims. Whether it's an email asking you to “verify” your
bank account details, or a text message claiming you’ve missed a delivery and are required to pay a
redelivery fee, the goal is usually the same - to trick you into revealing personal and financial
information.
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Here’s some practical advice you can follow when it comes to dealing with suspicious
messages and calls:
¢ If you have any doubts about a message, contact the organisation directly using the contact
details on their official website.
¢ Do not use the number or web address in the message. Your bank, or any other official source,
will not ask you to provide sensitive information by email.
¢ Received an email that doesn’t feel right? STOP! Report suspicious emails by forwarding them to:
report@phishing.gov.uk. Send emails to this address that feel suspicious, even if you're not
certain they're a scam — they will be checked.
e Always report suspicious text messages or scam call numbers, free of charge, to 7726. Your
provider can find out where the text came from and block or ban the sender.
e To report a scam text, forward it to 7726 and then send the sender’'s number when prompted.
e To report a scam call, simply text 7726 with the word ‘Call’ followed by the scam caller's number.
¢ If you've lost money or provided financial information as a result of a phishing scam, notify your
bank immediately and report it to Action Fraud at actionfraud.police.uk or by calling 0300 123
2040. In Scotland, call Police Scotland on 101.

Work from Home/Online Frauds

Thames Valley Police are urging people to remain vigilant to what appear to be lucrative work from
home opportunities being advertised online including on social media and in pop-up advertisements.
For more information go to the Thames Valley Alert website

Pension Fraud

Action Fraud is warning savers to stay vigilant and protect their pensions and investments from
fraudsters trying to trick people out of their lifetime savings, as new data reveals £17.7 million lost to
pension fraud last year with an average loss of £46,959 per person. Thames Valley Police saw a total
reported loss of £737,591 across 20 cases.

Detective Inspector Duncan Wynn of The Central Fraud Unit, said: “Pension fraud can not only
cause life changing large financial losses, but it also serves to shatter lifelong dreams and goals with
many having to alter their plans for later life. Fraudsters will present as ‘experts’ with your best
interests at heart, but their number one goal is always to leave you out of pocket. Always seek advice,
being pressured, or rushed is a sure sign something is not right. Do not be afraid to challenge, this is
your money you have worked for, and you have every right to say no.

Claire Webb, Acting Director of Action Fraud, said: “Criminals will go to great lengths to trick
anyone out of their money, in this case, it's someone’s lifesavings at risk. Losing any sum of money
saved for retirement can be devastating. “Prevent a fraudster from taking away the hard-earned cash
you’ve put towards your retirement by protecting your pension and investments and doing the research
on who you're dealing with before making any big changes. “Avoid pension opportunities offered out of
the blue, like pension reviews or too good to be true investment opportunities. Don’t let anyone rush
you into making big decisions and seek advice from an independent professional service or trusted
family and friends.”

Pension fraud often includes free pension reviews, too good to be true investment opportunities,
pension transfer opportunities, or offers to help release money from your pension, even if you're under
55. which is generally not permitted and can lead to you incurring penalty charges.

Steve Smart, Joint Executive Director of Enforcement and Market Oversight, at the Financial
Conduct Authority, commented: “It doesn’t matter the size of your pension pot, scammers will target
anyone to destroy their retirement dreams so it’s vital that consumers know how to protect themselves.
“The best way to protect yourself is to know who you’re dealing with. Always check the FCA Register
to make sure that anyone offering you pension advice, or any other financial service is authorised by
the FCA to perform the service they are providing for you, and that the details they are providing are
the same as those on the Register. “Unexpected and unsolicited offers, free pension reviews,
promises of high returns which sound too good to be true and pressure to make a decision quickly are
all warning signs of scam. Use the information and tools on the FCA Website to protect yourself and
your retirement.

How can you protect yourself? Here are some steps to protect yourself fraudsters trying to get your
pension.
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¢ Unsolicited communication about your pension: if you get a call out of the blue (a cold call) about
your pension, the safest thing to do is hang up. It’s illegal and probably a fraudster.

¢ If you get offers via email or text, you should simply ignore them. Seek advice first: if you're
thinking about changing your pension arrangements, you should get financial advice beforehand.
If you want to find an adviser, make sure they’re authorised by the Financial Conduct Authority.
Never take advice from the company that contacted you, this may be part of the scam.

¢ Investment opportunities: don’t be rushed into making an investment. Remember, legitimate
organisations will never pressure you into investing on the spot. You should treat investment
opportunities with extreme caution if there’s:

Pressure to invest (eg time-limited offers); Downplayed risk of losing your money; or Promised
returns that sound too good to be true.

For more information on pensions, please visit: https://www.moneyhelper.org.uk/

What to do if you have been a victim:

e Report it

¢ If you're worried about a potential scam, or you think you may have been contacted by a
fraudster, report it the Financial Conduct Authority. Call them on 0800 111 6768 or use the contact
form to get in touch.

¢ If you have made a payment: inform your bank as soon as possible, they can help you prevent
any further losses.

e Monitor your bank statements regularly for any unusual activity.

Neighbourhood Watch

June & July editions of ‘Our News’
e June 2024 newsletter draft (ourwatch.org.uk)

e Our News July 2024.pdf (ourwatch.org.uk)

Stay True to You Campaign

Stay True to You is a new campaign to promote young people staying safe away from violence and
knife crime. It has been developed by the Thames Valley Violence Prevention Partnership and takes a
deliberately positive approach to empowering young people and helping those who work to support
them.

It includes:

¢ A new Stay True to You website which provides advice, resources and signposting to support and
services

e Materials and training sessions offered to all those who work with young people, from youth
workers to teachers, sports coaches to community volunteers. Such as: o Flashcards on how to
start a conversation with a young person about their safety.

e A PowerPoint presentation and guidance on how to hold a workshop with young people on
staying safe.

e Cards and posters to display or share.

e Free online training specifically tailored for parents, carers, education professionals, youth
workers and anyone who works with young people.

e Workshops in schools and youth groups to help young people to acknowledge the things they can
do for themselves to stay safe and to consider who they can ask for help if needed.

All based on what young people have said they need.

Find out more on the Stay True to You website and watch a short video on what the campaign is all
about.
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Buckler’s Community
Forest Garden

Welcome to your future Community Forest Garden

Social Connection Education

Biodiversity

The garden will support
a wide variety of plants,
insects, and wildlife,
creating a thriving
ecosystem.

The garden will be a
place where neighbours
can meet, work together,
and build a stronger
community.

It will serve as an outdoor
classroom where children
and adults alike can learn
about sustainable
gardening, ecology, and

Wellbeing

Spending time in green
spaces is proven to
improve mental health,
reduce stress, and enhance
overall wellbeing.

more.
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What’s next?

Soon, we'll be hosting a public event
where we will present the initial
designs and gather your feedback.
This will be a fantastic opportunity for
you to see what's planned, ask
questions, and share your ideas.
Keep an eye out here for further
announcements with the event
details — we can't wait to hear what

Get involved

We are looking for volunteers to help look
after this fantastic forest garden for the
local community. Everyone is welcome -
whether you are new to gardening or have
skills to share. Volunteers will also be able
to forage from the wide range of seasonal
food that will be available!

What'’s happening now?

We are currently in the process of
drawing up a design for the community
forest garden section of the community
growing area. This design will be a
collaborative effort, and we're excited to
involve the local community in shaping
this shared space. Your input will be
essential in creating a garden that
reflects the needs and desires of

everyone. : =
ry Email: bucklers.communitygarden@bracknell-forest.gov uk

Phone: 01344 354441

you think! Contact us:
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Compartment 3
Creating 1 glade covering 10% of overall compartment — 500sqm
Thinning 10% of timber from compartment — 0.5ha

Compartment 16

Creating three glades covering 10% of overall compartment — 4000sqm

Windblown trees will be processed and harvested.

Existing brash will be cleared from woodland floor to reduce fire risk.

Young conifers and Western Hemlock will be removed from heathland bank area to reduce fire risk.

Compartment 21
Creating glade covering 10% of overall compartment — 2000sqm.

Total amount of felling for glades = 0.65ha
Total amount of thinning area = 0.5ha

This lines up with the newest SANG management plan which stipulates:
Selective thinning of coniferous woodland to be undertaken on a 20 year rotational basis with no more than 5% of this habitat type (approx. 1.1ha) subject to thinning in any one year. Glade creation/restoration in the
long-term should seek to retain approximately 1.5ha of open habitat within areas of woodland, with new glades creation to compensate for those glades which are allowed to succeed into woodland.

Thinning area within compartment 3 has been carefully selected as a potential heathland restoration area as it is bordered already on both sides by areas of heath. Further thinning will be carried around in this area
to create a more open heathland habitat, with occasional trees retained as perching points. Glade creation also concentrated around non-native Western Hemlock section of compartment 16 to reduce the amount of
this species which is particularly poor for biodiversity. Glades will be planted with a mixture of native tree species, including Scots Pine and suitable broad-leaved species. Long-term these will form new areas of
mixed woodland, but for 10-15 years they will provide an open glade habitat which will benefit woodland bird and invertebrate species.

roup Notes
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Crowthorne Parish Council (CPC)
Report to Crowthorne Parish Neighbourhood Action Group (CCNAG)
17 September 2024

Road safety

1. Pavement edge bollards — Wellington Road
The damage to the parking bollards has been repaired.

2. Motorcycle and electric scooter usage
Residents are reminded to report illegal motorcycle and electric scooter usage
to TVP via the 111 service or the online reporting portal to ensure that Officers
are made aware of locations this type of offence is occurring so it can be
followed up with targeted patrols (see ASB in parks report from BFC).

3. Buckler's Park
20 MPH signs have now been installed on the main roads on Buckler’'s Park.

Parking continues to be an issue in various locations on the development with
developer/contractor vehicles parking on the roads which makes it hard for
other vehicles to pass and for people to emerge safely from side roads. There
is currently no designated contractor car park which leads to parking issues
across the site.

4. Road traffic/highways concerns on Bracknell Road, Pinehill Road and Grant
Road (predominantly related to Edgbarrow students travelling to/from school)
See update at 7. below.

5. Crown Estates work — Bracknell Road
The Crown Estates Chief Forester has confirmed that the native hedgerow
planting to replace the trees that were felled earlier this year is due to take
place in October 2024 — this is timed to give the plants the best chance to
thrive.

6. Southern Gas Networks - Nine Mile Ride and New Wokingham Road
Various works continue in this area — local residents and businesses are
encouraged to keep an eye on local public information, on social media and
the One Network which is the centralised roadwork permit platform which is
accessible by the public and gives current and planned road work
information.
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7. Proposed TROs for BFC Crowthorne Ward

The TRO’s below were all supported during the consultations and have now
been installed. The enforcement restrictions came into force on 1 September

2024.

Waterloo Road junction with Copenhagen Mews

Following comments received from local residents and Engineer observations
it is proposed to introduce ‘No waiting at any time’ restrictions at the junction of

Waterloo Road and Copenhagen Mews.

Concerns were raised regarding vehicles parking to close to the junction
reducing the visibility for cars exiting Copenhagen Mews.
The proposals are shown on the attached drawing 5375/001.
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Brookers Corner junction with Bracknell Road

Following comments received from local residents and Engineer observations,
it is proposed to introduce junction protection ‘No waiting at any time’
restrictions at the junction of Brookers Corner and Bracknell Road.
Concerns were raised regarding vehicles parking near this junction, causing
conflict from vehicles entering Brookers Corner at speed with vehicles
attempting to leave Brookers Corner, with little time to react.
The proposals are shown on the attached drawing 5375/004.
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Pinehill Road junction with Sandhurst Road

Following comments received from local residents and confirmed by Engineer
observations, it is proposed to introduce ‘No waiting at any time’ restrictions on
Pinehill Road adjacent to its junction with Sandhurst Road.

Concerns have raised regarding vehicles parking on the northern side road
potentially blocking eastbound traffic when westbound traffic is waiting at the
traffic light stop line. It is proposed to introduce a length of double yellow lines
on both sides to ensure the entrance & exit to Pinehill Road are kept clear.
The proposals are shown on the attached drawing 5375/006.
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Anti-social behaviour

1. Anti-social behaviour and criminal damage - The regular ASB in Parks Teams
meetings continue and a report from the Community Safety Group lead is
included within the agenda pack.

The CPC Clerk continues to attend the Anti-Social Behaviour in Parks
Stakeholders’ Group and liaises with other stakeholders (Bracknell Forest
Council Officers, Neighbourhood Policing Team, Royal Berks Fire and Rescue,
Park Rangers, other council clerks and youth workers) on effective strategies
to combat ASB.

Recent issues at the Morgan Recreation Ground include:

I Graffiti to teen shelter and new litter bins before school summer holidays
— perpetrators identified by CCTV and still images. Matter being followed
up by TVP Neighbourhood Team and local educational establishment.

il. Series of attacks by one dog on other dogs. Matter being followed up by
TVP Neighbourhood Team and Public Protection Partnership colleagues.
Aggressor dog and owner of dog identified.

iii. Bagged white powder substance (understood to be ketamine) found
during set up for Summer of Fun event on 13 August — handed to
PCSOs attending the event.

Report antisocial behaviour | Thames Valley Police

Recent issues at the Walter Rec/Circle Hill sites include:

I. Several incidents of fly tipping of large household items such as sofas —
followed up with TVP, BFC and Wokingham Borough Council’'s ASB
Officers.

ii.  Arson emergency call out to 999 as one of the fly tipped waste piles
containing a large sofa was set on fire. Site visit follow up by CPC,
RBFRS and WBC ASB team.

iii.  Right wing racist graffiti on bins, benches and fence posts at Walter Rec,
Circle Hill (and Heath Hill Road recycling bins) at the same time as the
Southport riot and national unrest. All incidents reported to TVP, BFC
and WBC. Items cleaned with graffiti removal chemicals by CPC staff
and BFC and WBC colleagues.

iv.  Unauthorised tree works to trees on boundary of Circle Hill — reported to
Police and BFC Planning Enforcement.

Recent issues in other locations in Crowthorne Parish:

I. Evidence and detritus of illegal drug use and manufacture in close
proximity to Crowthorne Methodist Church.

il. Damage/vandalism to newly installed play equipment at Chaucer
Woods and Bucklers Park — all matters reported to TVP.

iii. Abandoned car with illegal drugs located within — found by TVP in
Crowthorne Rugby Club car park whilst out in patrol vehicle.
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Policing- Neighbourhood policing

It is hoped that PC Ryan Murphy will attend the NAG to provide any updates on
Neighbourhood Policing and the recently introduced mediation service.

Current Crowthorne Neighbourhood Team:

Inspector Brian Avery - The Neighbourhood Inspector has overall
responsibility for the entire neighbourhood policing team of Sergeants, Police
Constables, PCSOs and police staff. They are responsible for delivering on
neighbourhood policing strategies, directing the deployment of the team and
developing relationships with partners and key stakeholders to enable the
neighbourhood policing team to work effectively.

Sergeant Tin Wong - The Neighbourhood Sergeant provides frontline
management to support and co-ordinate the activity of the neighbourhood
policing team. They work with key partners and stakeholders to problem solve
issues and develop innovative ways to identify and safeguard vulnerable people
within the community.

Police Constables Ryan Murphy and Libby Allen - Police Constables work
alongside the community and partner agencies to tackle crime and issues
identified by the local community. They work together with PCSOs to be a
visible presence in the local area and build trust and confidence by developing
a detailed understanding of the community.

Police Community Support Officers Ann-Marie Kennedy and Rhianne
Paine - Police Community Support Officers (PCSOs) are the face of the police
within local communities. They play an integral part in delivering effective
neighbourhood policing, providing a highly visible policing presence and
building relationships with the local community as well as working to problem
solve long-term neighbourhood issues.

PCSOs Kennedy and Paine have confirmed that at least one PCSO will attend
the following community events:

- Silver Sunday 6 October — free cream tea and entertainment arranged by
Crowthorne Parish Council for the elderly/vulnerable

- Remembrance Sunday parade 10 November

- Late Night Christmas shopping Friday 6 December

Youth work - The Wayz detached youth service

It is hoped that The Wayz will submit a report to the NAG. They have
continued their visits to Crowthorne’s parks and open spaces on Friday
evenings and attended the Crowthorne Summer of Fun event. CPC has been
recognised for its support of the Wayz Youth Service with the award of a
‘Woscar'.
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Clir Tina McKenzie-Boyle (BFC and CPC) and the Crowthorne Parish Council
Clerk are both Independent Advisory Group members for Bracknell TVP. IAG
members are expected to lead on specific projects, and they are currently
working on a project to look at police engagement with young people and how
this can be improved. The Wayz and its youth workers have been asked to
assist with this project to ensure that the views of young people about police
and policing are effectively captured, along with any ideas from young people
about how this can be improved, to feed back into any recommendations.

Emergency Planning — Crowthorne ward/parish

CPC has now adopted an Emergency Plan which can be found on the
Crowthorne Parish Council website.

Redacted emergency Plan final.pdf (crowthorne-pc.gov.uk)

Martyn’s Law — Crowthorne ward/parish

CPC has initiated security works at both of tis community halls in light of the
Southport attacks to ensure that hall users/hirers can restrict access to
unauthorised visitors.

Recent BFC strategies which may be of interest to NAG members:

Community Safety Partnership Plan 2024-27: BFC and the Community Safety
Partnership consulted on a new Community Safety Partnership Plan for the
2024-27 period earlier in the summer. An invitation to participate in the
consultation was shared with NAG members. The link below has more
information about the draft proposals:-

8D0B91203499373927A550E6D2711A00 (600x597)
(thamesvalleyalert.co.uk)

Youth Strategy: The press release below was shared by BFC advising of the
new Youth Strategy:

New youth strategy for Bracknell Forest

A new youth strategy has been agreed to support young people in Bracknell
Forest.

This is an important step forward in ensuring the borough is a place where
children, young people and their families feel safe and can thrive.

The new strategy is based on what young people, their parents and carers,
and people who work with our children and young people told us.

Over the past six months, the council has been asking young people,
families, practitioners and partner agencies about what is important to them
and how we can improve services.

During the consultation, some themes were identified including:

- Tackling bullying

- Feeling safer when moving about the borough

- Greater access to information on subjects like mental and sexual health

Crowthorne Neighbourhood Action Group Notes 17.9.24
Pg. no. 29


https://www.crowthorne-pc.gov.uk/admin/ccs_files/Redacted%20emergency%20Plan%20final.pdf
https://members.thamesvalleyalert.co.uk/AlertMessage/Attachment/8D0B91203499373927A550E6D2711A00
https://members.thamesvalleyalert.co.uk/AlertMessage/Attachment/8D0B91203499373927A550E6D2711A00

- Having space to be young and do youth activities without being judged
- Championing young carers
- Greater opportunity to get involved in the democratic process

- Having greater access to youth workers for support (it was
acknowledged the professionals young people were in contact with were
respectful, understanding and listened to them.)

The new strategy reflects these comments and the ambitions mentioned
during the consultation. It gives five priority areas of focus over the next three
years:

1. We want to keep young people safe and intervene early to prevent and
reduce harm.

2. We will support young people to make informed decisions about their
health and wellbeing.

3. We will develop a multi-agency offer of support for young carers.

4. We will create more opportunities for young people to participate in
democratic engagement across their communities.

5. We will invest in the workforce to support youth workers/professionals
and develop pathway for young people to have a career in youth and
early help work.

An action plan for 2024-2027 was also agreed to drive and deliver the priorities
of the strategies. It includes:

- Developing a peer mentoring programme for young people to encourage
and promote youth activities and provide support on topics like bullying.

- Holding regular open events at Braccan Walk Youth Centre (and other
settings) to promote what is available for young people locally.

- Working with young people to provide training and assemblies on anti-
bullying.

- Creating anti-bullying champions.
- Developing a series of summer activities for young people.

- Securing funding for youth clubs across the borough, including youth clubs
for children and young people with special educational needs and
disabilities (SEND).

- Holding an annual Young Person’s Day in Bracknell Forest.

- Ensuring there is support and activities for young carers at youth clubs and
other non-educational settings.

- Supporting young people to campaign about topics that are important to
them.
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Better promotion of existing sports, arts and drama groups for young
people.

Setting up a creative arts group at Braccan Walk Youth Centre and
developing the other activities on offer there.

Increasing the number of children attending the youth council and carrying
out an election event for the Member of Youth Parliament.

Our vision is that all young people in Bracknell Forest will have access to
youth work services to ensure their teenage years are enjoyable, and no
young person is left behind.

Our mission is that all young people in Bracknell Forest can be themselves,
lead healthy lives, be safe, happy, and reach their true potential, and transition
into adulthood positively.

Clir Roy Bailey, executive member for children and young people, said: “Our
young people are a really important part of our community, and we know we
must continue to support them and improve what is available for them locally.

“This new youth strategy sets out how we will do that based on what they’'ve
told us they want us to focus on.

“Successful youth work and activities enable young people to develop and
thrive. It helps them to find their voice and their place in society.

“This is an exciting plan to help all our young people reach their full potential
and feel safe, secure and valued in their home town.”

The strategy was agreed by the council’s executive meeting on 21 May 2024.
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Report Update 13.09.2024 Period April - August 2024
The Wayz and Crowthorne Parish Council

Introduction to Street-Based Youth Work

Detached youth work operates without the use of a building or activity and takes place where young people "are at"
both geographically and developmentally. It delivers informal and social education and addresses whatever needs
are presented to or perceived by the youth worker. As Detached Youth Workers have no physical building or specific
activity over which they have power or control, the relationship between young person and youth worker is entirely
voluntary and constantly up for negotiation.

Outreach youth work also takes place on young people’s own territory and supports and compliments new and
existing centre/project based youth work. Primarily used to inform young people of services that exist in their
locality and to encourage them to use such services, outreach can also seek to identify, through consultation with
young people, any gaps that exist in services aimed at meeting their needs.

The fundamental similarity of each is that they start with young people where they meet, whether that is on the
street, in a park, community spaces or anywhere else. However, while the purpose of detached work is to find out
the needs of young people as they experience them and attempt to deal with whatever they present, outreach is
seen as an extension of building or activity-based work. Youth workers who are either personally involved in those
buildings/activities or supporting others who are, go onto the streets with the purpose of usually encouraging young
people to make use of existing provision by attending their organisation or activity.

Delivery update

24 sessions

Hours Delivered 50 (44 funded)
358+ Engagements

Our approach, in agreement with Crowthorne Parish Council (CPC) has been to visit Crowthorne based locations one
nights a week up to two hours per session, ranging between 15.00-21.30. Geographically, we have visited multiple
locations, but with a main focused on;

Morgan Recreation Ground, High Street, Rugby Club, Chaucer Wood and Circle Hill.

The Wayz continues to work closely with CPC around target areas and engaging in Community Safety meetings to
optimise our resource when delivering. Our Youth Work Manager, supports local ASB meeting and forums for both
Parks and Recreations. This helps identify focus areas for our teams to go out, we are also able to gain understanding
around issues that are not geographically based, therefore can be proactive within school and the community to
support.

Young People
During this period, we have tried to support community events too within our capacity. These events include

Summer of Fun, Crowthorne Carnival, End of term, Zorb Football and Football events.
We have seen a huge increase in positive engagement with our workings, not only in numbers of young people, but
the quality in those engagements. Joining in activities, engaging in discussions, planning and general positive
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interactions. Along with the positive engagements, those demonstrating challenging or inappropriate
communication are responding well to workers on the whole and engaged well with those conversations.

Over the summer we saw over 80 YP take part with our team during the summer of fun, we have delivered recurring
sport activities (using the new facilities as well as bring our own) and visited on the carnival day speaking to the
public.

Young people have helped direct some of the opportunities, with our Friday detached sessions influencing following
activities, this was particularly evident over the summer holidays.

Adults & Community

Our team have also recorded a range of conversations with the public about our partnerships, purpose and approach
to engaging with young people and supporting opportunities. Our feedback has been really positive and on
occasions parents have stayed for activities.

We continue to work closely with TVP neighbourhood team, with a good communication with PC Ryan Murphy

Opportunities Moving Forward

We are grateful of the growing relationship The Wayz have a with CPC and are excited about potential opportunities
moving forward. There has been great communication around areas of need, opportunities moving forward and
optimising resources. We are expecting another very busy summer with opportunities, engagements and impacts for
young people and the community.
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